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Associated Programme 
on Flood Management

“ to support countries in the integrated management of 
floods within the overall framework of Integrated Water 
Resources Management.”

Mission



APFM Background

Joint Initiative
World Meteorological Organization (WMO)

Global Water Partnership (GWP)

Secretariat
Technical Support Unit (TSU) embedded in the
Hydrology and Water Resources Branch (6 staff)

Trust Fund contributors: Japan, Netherlands,
Switzerland and USAID

In-kind contributors: Japan, Germany, Italy

Currently in its 12th year of activity



Activities of the APFM

• Compilation of guidance and advisory tools
• Field Demonstration Projects
• Strategic advice on flood management 

through a HelpDesk 
• Developing training and advocacy material • Developing training and advocacy material 
• Capacity building
• Building a network of institutions supporting multi-

disciplinary approach



Flood Management Policy Series

Key characteristics
• Instrumental in bridging 

disciplinary gaps for IFM
• Expert-group based
• Peer-reviewed
• Specific target groups

– Policy Makers
– Flood Managers
– Experts in respective 

special fields
• Target group adapted 

language and format
• Made available in English, 

French and Spanish



Africa - Cameroon, Ethiopia, Mali, Mauritania, and Z imbabwe
Asia - Bangladesh, China, India, Japan, and Pakistan  (2)
North and Central America - Canada, USA (2)
South West Pacific – Fiji
Europe - Italy, Turkey, UK, Germany, Ukraine

Flood Management Case Studies



Flood Management Tools Series

• Bridging disciplinary gaps, provide the IFM context 
and rapid access to operational tools/methods

• Based on existing knowledge in most cases
• Living documents



IFM Tools List

• Formulating Basin Flood Management Plans
• Rapid Legal Assessment Tool
• The Role of Land-use Planning in Flood Management
• Adaptation to Climate Change in Flood Management
• Organizing Community Participation for Flood Management
• Applying Environmental Assessment for Flood Management
• Conducting Flood Loss Assessment
• Risk sharing in Flood Management• Risk sharing in Flood Management
• Reservoir Operations and Managed Flows 
• Urban Flood Risk Management
• Case studies on adaptation to Climate Change in Flood Management
• Flood emergency planning
• Flood proofing
• River restoration and wetlands conservation
• Flash Flood Management
• Mud Flows and Land Slides Management
• Urban Flood Management in a changing climate
• Coastal and Delta flood management
• Effectiveness of flood management measures



• Transboundary flood management
• Flood forecasting and early warning
• Guidelines on Flood Mapping
• Flood management  in a multi-hazard environment and for the 

private sector
• Crisis mapping and crowd sourcing

IFM Tools - Upcoming

• Crisis mapping and crowd sourcing
• Public perception of flood risk and Social Impact Assessment
• Decision support systems and serious gaming
• Effectiveness of flood management measures (case studies )
• Role of the media in Flood Management
• Health and Sanitation Aspects of Flood Management
• Regulations and technical standards of flood Management



Flood Management Reference 
Centre

The Reference Center on Flood Management contains 
several interactive databases on:

• Institutions and Agencies involved in Flood 
Management;Management;

• Flood Management Policy and Legislation;
• Literature on Flood Management

� Decentralized input through web interface



Capacity Building

• Vocational trainings (short trainings and workshops 
for different target groups)

• Trainings of trainers on:
– Integrated Flood Management 
– Urban Flood Management – Urban Flood Management 
– Community approach to flood management

• E-learning platform for flood managers
• Outreach for teachers and students



Regional pilot projects

• Pilot projects have been undertaken in
• South Asia (Community approach)
• Africa (Flood management strategies)
• Central and Eastern Europe (Flash Floods)

• Aim of pilot projects : 
develop and implement 
IFM concept and its 
application through 
demonstration (with third 
party funding).



• Development of Strategies on 
Integrated Flood Management at 
the National level

Support to National Strategies

• Implemented (or ongoing) in 
Kenya, Zambia, Pakistan, 
Thailand, Lao PDR, Mexico

• Needs good access to policy 
makers, but ensures durability to 
the approach



Conceived as “a facility that will provide 
guidance on flood-related issues to countries 

that want to adopt the IFM concept”

• Provide quick access to relevant flood management information;
• Provide guidance and momentum for reform activities towards IFM • Provide guidance and momentum for reform activities towards IFM 

in the countries or river basins;
• Provide a continuous and sustainable capacity development 

mechanism in support of IFM implementation.
• Serve as a link between flood management practitioners or 

decision makers and required experts in various fields;
• Serve as link between various technical and financial partners. 

No Disaster Assistance or 
Flood Emergency Response Functions !!!





Beneficiaries

APFMWCP CLW Dept

Assistance in policy formulation, preparation of project proposals, supervision of technical 
implementation, capacity building activities, tools and publications, etc.

Mechanism and 
Actors

GWP Technical Support Unit
WMO

APFM

APFM Support Base (decentralized): 
Specialized institutes in various disciplines relevant for 

Integrated Flood Management

WCP CLW Dept

Technical inputs as required based on the 
special field of expertise of the responsible 

institution



IFM HelpDesk Support Base 
Partners



For more details:
www.floodmanagement.info

Thank you for your attention


