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The blue planet

Only 0,3% is surface 
water,  available in 
rivers, lakes and 
wetlands





Textile Water Risk



Manufacturing

Enormous increase!

• +65% in OECD
• +725% in BRIICS
• +370% in dev. countries
• +410% globally 



We co-created a solution… 



Swedish Textile
Water Initiative

(STWI)





Aims:

• Improve water impact in textile production processes

• Build companies’ capacity to work with water management.



Project methodology

Assessment 
& baselining

Prioritize 
opportunities

Implement 
& support

Track results 
& identify 

more 
opportunities

Helping factories to close 
the loop and continue 

the cycle of 
improvement after the 

program

Capacity to be built 
during SWAR



is constructed on 4 pillars



Quantifiable results

54%

14% 10% 17% 8%

Example of results from 
Garment units realizing 

low hanging fruit

Example of results from 
Dyeing and printing units 
realizing low hanging fruit

Water usage Electricity usage Water usage Electricity usageThermal(coal) usage



Change in STWI Guideline level

April 2013 November 2013



Mind shift
towards resource
conservation





2013: 
35 units
(4000 trained)

2014: 
42 units



New for 2014

• More focus on Rain Water Harvesting 

• Chemical Working Group and ZDHC

• More ETP Optimisation, heat recovery, water use, LED trials, etc.

• Improved performance with more engagement from management

• Livelier and more interactive awareness sessions for all workers


