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Who We Are

The UNDP Water Governance Facility at SIWI (WGF)  
supports developing countries on a demand basis to 
strengthen water governance and reduce poverty through 
policy support and advisory services in multiple thematic 
areas. The WGF is a collaboration between the United 
Nations Development Programme (UNDP) and the Stock-
holm International Water Institute (SIWI). 

What We Do

The WGF implements the Democratic Economic 
Governance Knowledge Management Initiative (DEG-
KM). We document, analyse and disseminate lessons 
learned from 11 Joint Programmes in the thematic area 
of Democratic Economic Governance – Water Supply and 
Sanitation, financed by the Spanish Millennium Develop-
ment Goals Achievement Fund (MDG-F). 
	T he insights and experiences gained from the Joint 
Programmes are shared to catalyse cross-learning between 
the programmes and to strengthen the knowledge base 
for future water and sanitation development initiatives 
beyond the MDG-F.
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visit our website using your 
smartphone!

1.	 Download and install a free QR Code Reader
	 app of your choice to your smartphone.
2.	 Hold your smartphone over the code using 
	 your app.
3.	T he app will recognise the code and take you
	 directly to the website.
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The MDG Achievement Fund (MDG-F) 

The MDG Achievement Fund (MDG-F) 
supports governments, citizens’ organ- 
isations and local communities to im-
plement programmes for achieving 

the Millennium Development Goals 
(MDGs). Overcoming social exclusion 
and inequality is put firmly at the  
centre of the fight against poverty.

Joint Programming 
for equitable 
access to services

MDG-F has supported 130 Joint Pro-
grammes in 50 countries worldwide. 
The programmes were implemented 
 jointly by UN agencies, in partnership with 
governments and civil society organisa-
tions. The Joint Programming strengthens 
the UN system’s ability to deliver as one 
entity. 
	T he 11 programmes that form part 
of the Democratic Economic Governance 
theme aim to democratise access 
to utility services and to enhance the  
governance in the water and sanitation 
sector. 
	T he programmes work with regulatory 
reforms and capacity development for 
improved services and more investments 
towards disadvantaged regions, fostering 
citizen participation, gender equity and the 
involvement of marginalised populations.  
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joint programme Resources

www.watergovernance.org/DEG-KM/joint_programmes

“MDG-F’s support to Democratic and Economic 
Governance in water supply and sanitation 
is a great step towards achieving a greater 
balance between physical investments in 
infrastructure and governance interventions.”

Marianne Kjellén, DEG-KM Manager
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How We Work 
with Knowledge 

Management

Sharing insights and experiences is critical for 
Knowledge Management. With the support of 
DEG-KM, the Joint Programmes have captured 
and documented innovative practices and lessons 
learned from programme implementation in water 
and sanitation governance. DEG-KM has enabled 
the sharing of this knowledge as valuable expe-
riences at workshops, through our website and 
through the MDG-F Wiki. 
	D EG-KM has also reviewed how knowledge on 
water, sanitation and hygiene is shared over the 
Internet, in both Spanish and English. 

our approach to Knowledge 
management

Most knowledge is gained through experience, i.e. ‘learn-
ing by doing’. As we learn by doing, the ‘know-what,’ 
‘know-how’ and ‘know-why’ is often embodied in indi-
viduals, organisations and the practices they engage in. 
Knowledge management is the process of capturing and 
documenting those valuable experiences so that knowl-
edge can shared and absorbed by others.
	 In applying the Knowledge Management Cycle we 
aim not only to capture and share experiences, but 
also to focus on the contextualisation and adaptation of 
findings. This enables the application of lessons learned 
from one setting to another.

from our experience
•	 Knowledge Management must be planned, struc-

tured and provided with sufficient resources so that it 
can be integrated throughout the project cycle.

•	 Knowledge management takes time and can easily 
be overlooked but when it is applied it brings great 
returns. 

•	 To effectively share knowledge a secure learning en-
vironment with space for questioning and reflection 
is required.

How We Work with Knowledge Management

english

Knowledge Management – Water Supply and Sanitation
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www.watergovernance.org/DEG-KM/knowledge_management

The Knowledge Management Cycle

“To learn from others, you have to consciously develop your 
understanding. What have they done? How does this apply to my 
context? And process this information into actionable knowledge.”

Alice Jaraiseh, DEG-KM team

knowledge management Resources

http://www.watergovernance.org/DEG-KM/knowledge_management


Local Water 
Management in 

practice

“And you? How do you do it?” 
Tacit knowledge is hidden within everyday activ-
ities. Documenting, analysing and understanding 
these everyday practices can make the knowledge 
explicit and possible to share with others. 
	T his process does not need to be complicated. 
For example, the winning entry of a DEG-KM idea 
competition showed how much can be learned 
from simply asking, ‘And you? How do you do 
it?’ whilst filming the results. This winning idea 
inspired the production of two short films – one 
in Honduras and one in Panama – which highlight 
how communities manage their local water re-
sources and water supply services. The films were 
produced through dialogue with local water com-
mittees and were facilitated by local consultants.

Video trailer: La Pandura, 
Honduras – A Community 
Development Effort

Doña Blanca and Don Miguel, the secretary and presi-
dent of one of three local water committees that share 
a scheme in San Juan Guarita, Honduras, tell the story 
of their community development effort in the ‘La Pan-
dura’ watershed. 
	A fter failed attempts to engage local farmers to re-
duce agricultural pollution into their primary drinking 
water source, three local communities came together 
and purchased a part of the ‘La Pandura’ watershed. 
Supported by the mayor, community colleges and the 
Honduran Joint Programme the communities were 
able to improve the quality of the drinking water in the 
villages, as the new owners of the land surrounding the 
water source.

Video trailer: SIKABI, Panama 
– United through 
water management

This video explores the rights and obligations of three 
local water committees and users in indigenous com-
munities on the Panamanian Caribbean coast. 
	 In the process of producing the video, the commit-
tees came together and decided to support each other 
in several ways. They agreed to jointly purchase spare 
parts, store them locally and coordinate better with the 
operators in managing their shared resources.

View full videos online at:
www.watergovernance.org/DEG-KM/videos

Local Water Management in practice

Watch the video TRAILERS directly 
on your smartphone!

1.	 Download the free app Aurasma from the App Store or Google Play.
2.	 Open the Aurasma app and select the symbol       at the bottom.
3.	 Go to the magnifying glass and search “SIWI”.
4.	 Click the SIWI logo      and then select “Follow”.
5.	 Select the      icon.
6.	 Hold your phone steadily over the image, and the video will come to life.

http://www.watergovernance.org/DEG-KM/videos
http://www.watergovernance.org/sa/node.asp?node=1661
http://www.watergovernance.org/sa/node.asp?node=1661
http://www.watergovernance.org/sa/node.asp?node=1662
http://www.watergovernance.org/sa/node.asp?node=1662


overcoming socio-
Cultural Barriers 

shared experiences at 
mutual learning visits

In the context of South-South Cooperation, the Inter-
national Labour Organization (ILO) facilitated several 
meetings between the Joint Programmes in Paraguay, 
Panama and Nicaragua to learn from each other’s expe-
rience in working with indigenous communities and gen-
der relations. The importance of respecting and building 
upon indigenous customs and structures while support-
ing gender equality was highlighted by the participants.
	T hese programmes have further enabled community 
members to participate in management process-
es and training schemes to become skilled labour 
practioners. The training has permitted women and men 
in the communities to be contracted and paid for their 
work, leading to empowered communities.

from our experience
•	 Most conflicts during implementation of water and 

sanitation projects relate to the nature of community 
leadership and decision-making structures, why it is 
critical to link up with existing ones.

•	 The perspectives of ethnic minorities on domestic wa-
ter use, sanitation and hygiene are often unknown 
and poorly documented. Likewise, the perspectives of 
external actors are rarely clarified. This obstructs mu-
tual understanding.

•	 Understanding of socio-cultural beliefs and percep-
tions is crucial to assure that interventions meet the 
needs of communities and are not in conflict with lo-
cal customs. Culturally appropriate services are essen-
tial for sustainability of investments.

Many of the Joint Programmes have directed 
specific attention to ethnic minorities and dis-
persed populations, who often face cultural and 
political barriers that perpetuate inequities in 
the provision of safe water and sanitation. In this 
work, effective intercultural approaches can help 
overcome cultural challenges at the local, regional 
and national level.
	I n order to support this, DEG-KM has enabled 
the Joint Programmes to share their strategies 
and experiences of working with indigenous 
populations.
	T he need for further knowledge on inter-cultur-
al challenges in relation to water and sanitation 
services has generated a new research partner-
ship between WGF and MDG-F: the Transcultural 
Transparency project. This project aims to help 
overcome socio-cultural barriers between com-
munities, service providers, local authorities and 
development cooperation actors. 

overcoming socio-Cultural Barriers 

www.watergovernance.org/TTT/en

“Many of those who remain without sustainable access to 
water and sanitation are ethnic minorities and indigenous 
populations. This inequality cannot be explained only by lower 
income levels and geographical remoteness; there are pre-
vailing cultural and political barriers that allow inequities 
in service provision to remain.”

Towards Transcultural Transparency Research Partnership

http://www.watergovernance.org/TTT/en


www.watergovernance.org/DEG-KM/gender

gender equity and 
women's leadership

Gender is a cross-cutting theme for the eleven 
Joint Programmes, pointing to the practical
importance of reliable and safe drinking water and 
sanitation facilities for the well-being of women 
and girls in their everyday lives. Strategically, the 
programmes have supported women's leadership 
and influence in decision-making.
	D EG-KM has cooperated with UN Women to 
strengthen the knowledge on how to integrate 
gender issues better in water and sanitation gover-
nance. This work has included global studies, map-
ping exercises and specific case studies to analyse 
and showcase gender practices and strategies of 
the Joint Programmes. 

STRENGTHENING WOMEN'S 
influence

Facilitation of spaces for women to discuss common 
needs has been essential for the successful practices 
of these programmes. However, solely promoting in-
creased representation of women without linking to 
the fostering of cohesion is not inherently empowering.  
Involvement needs to be active, have tangible outcomes 
and vouch for women’s joint interests.
	 In Panama and Ecuador, capacity building to strengthen 
women’s leadership has been carried out. This has en-
gendered several women-led water committees, election 
of the first women cacicas (traditional leaders), and a 
strong increase in women’s active participation in water- 
related decision-making at the local and regional level.  
	T o promote women’s active participation in decision- 
making at the local level the Mexican JP encouraged 
women to find their joint voice by facilitating discussions 
in gender disaggregated groups. In Mexico the formu-
lation of three municipal agendas on water and gender 
equity was also promoted through the programme.

from our experience
•	 Active commitment from top management and gen-

der expertise in programme design and implemen-
tation is vital to overcome historical male bias and 
engineering dominance in the water sector.

•	 To increase the easily measurable number of women 
in water related decision-making, while overlooking 
the quality of their participation, risks hiding underly-
ing power inequalities.

•	 Gender strategies need to involve men and to take 
into consideration how they may react to changes in 
gender roles – or progress towards gender equity may 
be hampered and unintended conflicts generated.

gender equity and women's leadership

“Organisation and strengthened cohesion among women 
as a group is key to create leverage for women to defend 
and promote their joint interests” 

Moa Cortobius, DEG-KM team

http://www.watergovernance.org/DEG-KM/gender


www.watergovernance.org/DEG-KM/HRBA

Strengthening  
the Capacities of  

Duty-Bearers and  
Rights-Holders

The MDG-F, through its work in the area of Dem-
ocratic Economic Governance, has focused on 
rights, obligations and inequalities. Several Joint 
Programmes have supported awareness-raising 
campaigns regarding citizens’ rights to services, 
tied to their obligations to pay for them. 
	T o share the important work of the Joint Pro-
grammes on Human Rights-Based Approaches, 
the DEG-KM has facilitated the exchange of expe-
riences at its workshops, organised presentations 
at international conferences and documented 
innovative strategies, with a specific attention to 
some programmes’ work to improve user-provider 
relationships.

What is a Human Rights-Based Approach?

The Human Rights-Based Approach aims to ensure that all development activities further the realisation 
of human rights, which involves strengthening the capacities of right-holders and duty bearers. In the 
area of water services, the rights-holders are the citizens that use water and the duty-bearers the states, 
represented by their governments.

Mutual Understanding of 
Rights and Obligations

With support from the Joint Programme, the Water Regu-
latory Authority of Albania initiated a consultative process 
to enhance the fairness and legality of the relationship 
between water consumers and water utilities. Through 
negotiations between Consumer Protection Associations 
and producer organisations; a model service contract for 
water supply and sewerage was developed.  	
	 In the Philippines, a Human Rights-Based Local Water 
Governance Toolbox has been produced to strengthen 
the capacities of Local Government Units, water service 
providers and communities to address water develop-
ment gaps, using a governance and human rights lens. 
	T he programme in Bosnia and Herzegovina helped 
municipalities apply a Human Rights-Based Approach to 
social protection assessments, action planning, as well as 
monitoring and evaluation. 
	T he Ecuadorian programme has supported the inte-
gration of a Human Rights-Based perspective through-
out the policy cycle, as part of the government’s guide to 
how to develop sector policies.

from our experience

•	 The Human Right to Water and Sanitation give moral 
weight to ensuring of sufficient, safe, acceptable, ac-
cessible, and affordable services for each and every 
citizen.

•	 The fostering of a mutual understanding of rights and 
obligations between providers and users is one way 
of furthering the realisation of the Human Right to 
Water and Sanitation. 

•	 Whereas the Human Right to Water and Sanitation 
do not entitle citizens to free services, the issues of 
affordability and sustainability of services are not eas-
ily resolved. 

•	 Monetary contributions from users can be highly con-
tentious but is often needed to ensure regular service 
delivery, particularly for “modern” water and sanitation 
systems.

•	 Many Joint Programmes emphasise that “You pay for 
services – not for water!” as a way to motivate pay-
ments to sustain services. 

Strengthening the Capacities of Duty-Bearers and Rights-Holders

”The interest of poor people as water consumers 
has been grossly neglected. Strengthening their 
position towards water service providers can go 
a long way to improve their water services situation.”

Håkan Tropp, Director Water Governance Facility

http://www.watergovernance.org/DEG-KM/HRBA
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