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Executive Summary

The Spanish Millennium Development Goals Achieve-
ment Fund (MDG-F) Democratic Economic Governance
Knowledge Management Plan’ (DEG-KM) organised its
second and final global Knowledge Management work-
shop in Stockholm, Sweden, August 22-25, 2012. The
DEG-KM Plan —hosted by the UNDP Water Governance
Facility at SIWI (WGF)— supports 11 Joint Programmes
(JPs) thataim to develop capacity, improve governance,
enhance equality of participation and increase invest-
ments in the water supply and sanitation sectors in their
respective countries.

The DEG-KM Plan strives to enhance knowledge and
thus support the ongoing implementation of the JPs, to
successfully produce desired results, and make these
more sustainable. Since the JPsare in the process of clos-
ing their operations, to document and disseminate the
findings and knowledge generated within the DEG JPs,
for the benefit of future programming, is becomingan
increasingly prominent part of the plan. In March 2011
the DEG JPs met for the first global KM workshop, to
exchange experiences and information about their re-
spective programmes, and generate ideas to thematically
and methodologically guide the knowledge processes
to be driven by the DEG-KM plan.

The present second and final global KM workshop
reported on progress and findings from the implemen-
tation of JPs and the DEG-KM plan, and continued
the exchange of ideas and experiences between the
programmes. There were delegates from nine of the 11
DEG]Ps —represented by UN agencies as well as national
counterparts. To enrich the wealth of experiences and to
extend the network, two national programmes from the
UNDP GoAL WaSH (Governance, Advocacy and Lead-
ership for Water, Sanitation and Hygiene programme’)
programme, additional SIWI and external experts also
took part in the workshop.

The expected results of the workshop were:

1. To have shared (the gist of) methods, achievements
and effects of programme implementation among the
JPs,

2. To identify potential ways to sustain processes and
results of the JPs,

3. To find strategic points for the future sharing and
dissemination of the generated knowledge.

The first part of the workshop was focused on the JP
achievements to-date, including plenary presentations
and group discussions centred on questions such as —
what has been done, with what effects, and how has it
been monitored? The results were analysed with a view
towards establishing the collective contribution by the
DEG programmes towards the MDG7 water and sanita-
tion target. (The JP achievements, contributions to the
MDG?7 and how those are monitored will be presented
in the parallel “Second Synthesis” Reportof the DEGJPs

A number of cross-cutting issues received particular
attention during dedicated thematic sessions; 1) sector
coordination, 2) Human Rights Based Approaches
(HRBAs), and 3) interculturality. These three themes
had been identified in consultation with the JP repre-
sentatives prior to the workshop to be of interest and
relevance to the majority of the water and sanitation
governance programmes — either as challenges or as
promising methods. Introductions and examples of
work in relation to these themes were presented and
discussed in the plenary.

Lookingat ways to strengthen the remainingactivities
of theJPs, a ‘Roadmap for Sustainability’ was drafted by
each programme — utilising the input and inspiration
from the experiences of other programmes. For con-
tinued contact and sharing of knowledge between the
participating programmes, common themes of concern
were identified and, to the extent possible, needs for
external support and input was matched with relevant
experiences. To share the knowledge and lessonslearned
of the programmes beyond the workshop, opportunities
for the MDG-F]Ps and the GoAL WaSH programmes to
have joint communication and dissemination activities
were analysed.

Throughout, the workshop maintained a high level
of participation, with a mix of shorter presentations and
group discussions, which was highly appreciated by the
participants.

In conjunction to the workshop all delegates were
invited to take partin the World Water Week in Stock-
holm (WWW), August 26-31, 2012. The participation
at the WWW was to give the delegates the possibility to
benefit from the plethora of experiences and information
presented at the Week and to network with important
actors at the global water scene. In addition, the JPs
from Ecuador and Mexico presented their work and
insights related to gender mainstreaming in the water
and sanitation sector, and the Philippine JP discussed
their experience at a panel addressing the challenge of
capturing the impact of governance programmes. The
strongest take-home for the majority of the delegates
who participated in the WWW, was the platform for
networking that is provided.
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Acronyms and Abbreviations

B&H Bosnia and Herzegovina

CLOCSAS Confederacién Latinoamericana de Organizaciones
Comunitarias de Servicios de Agua y Saneamiento
[Latin American Confederation of Community
Water and Sanitation Organisations]

CONASA Consejo Nacional de Agua Potable y Saneamiento
[National Drinking Water and Sanitation Council]
(Honduras)

CcSso Civil Society Organisation

DEG Democratic Economic Governance (thematic window)

DEG-KM Democratic Economic Governance Knowledge
Management Plan

ECC Environment and Climate Change thematic window

EU European Union

FIAS Fondo de Inversiones de Agua y Saneamiento
[Water and Sanitation Investment Fund]
(Nicaragua)

GoAL WaSH Governance, Advocacy and Leadership for Water,
Sanitation and Hygiene programme

HR Human Right

HRBA Human Rights Based Approach

ILO International Labour Organisation

JMP Joint Monitoring Programme

JP Joint Programme

KM Knowledge Management

LCSC Localised Customer Service Code (Philippines)

Acknowledgements

MDG Millennium Development Goal

MDG-F Millennium Development Goals Achievement Fund

Msc ‘Most Significant Change’

PIAR Planificacion Integral de Acceso Rural [Integral Planning
of Rural Access]

PPP Public-Private Partnership

RAAN Regién Autonoma del Atlantico Norte [North Atlantic
Autonomous Region] (Nicaragua)

RAAS Regidn Autonoma del Atlantico Sur [South Atlantic
Autonomous Region] (Nicaragua)

SANAA Servicio Auténomo Nacional de Acueductos y
Alcantarillados [National Autonomous Aqueduct and
Sewer Service] (Honduras)

SDG Sustainable Development Goal

SEK Svenska Enkronor [Swedish krona]

siwi Stockholm International Water Institute

UN United Nations

UNDP United Nations Development Programme

UNICEF United Nations Children's Fund

usD United States dollar

WASH Water, Sanitation and Hygiene

WGF UNDP Water Governance Facility at SIWI

WHO World Health Organisation

wWsP Water Service Provider (Philippines)

WSSC Water Supply and Sanitation Commission (Liberia)

www World Water Week in Stockholm

The workshop was organised by the DEG-KM programme
team at the WGEF. Marianne Kjellén and Moa Cortobius
designed the programme, with inspiration from work-
shops organised by other KM teams of the MDG-F. The
thematicareasaddressed were based on suggestions from
JPs (specifically Philippines, Honduras and Panama).
Coordination and workshop planning was managed
by Moa Cortobius, Stefan Heilscher and Lisa Back-
man. Tranas Resebyra administered air tickets. Stefan
Heilscher settled financial matters.

The Quality Winn Hotel Haninge provided excel-
lent seminar support and accommodation. We hope
we didn’t cause too much trouble for the kitchen staff’s
work schedule!

The overall facilitation of the workshop was managed
by Marianne Kjellén and Moa Cortobius, with partici-
pants teaming up as session facilitators and rapporteurs
(see list below). Samuel Dubois and Emilio Pallares
provided simultaneous English-Spanish interpretation
throughout the workshop.

Recommended Citation

All participants and resource persons are also thanked
for their presentations and contributions in plenary as
well as for rapidly engaging in their group sessions and
contributing to the overall deliberations, orally and in
writing.

The Haninge Municipality showed us their nature-
emulating day water treatment ponds at Slitmossen.
A background to how water resources are monitored
in Sweden and Stockholm was given by the County
Administrative Board of Stockholm.

Lisa Backman helped record and note down the work-
shop results. Photographs were shot by Peter Tvirberg.
The presentreport, to a great extent based on the session
reports, has been put together by Moa Cortobius and
Marianne Kjellén. Translations of pertinent parts of the
text have been made by Samuel Dubois.

Finally, the whole KM plan and the workshop were
sponsored by the generous contribution to the UN System
of the Government of Spain, through the Millennium
Development Goals Achievement Fund (MDG-F).

Cortobius, M. and Kjellén, M., (eds.) Workshop Report. Democratic and Economic Governance: Second Knowl-
edge Management (DEG-KM) Workshop. Stockholm, August 22-25, 2012. UNDP Water Governance Facility at

SIWI, 2012.
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Background

TheMillennium Development Goals Achievement Fund
(MDG-F), financed through a generous contribution by Spain
to the UN system, supports about 130 programmes globally
with theaim to accelerate theachievementof the Millennium
Development Goals (MDGs). The programmes are carried
outjointly byatleast two UN agenciesin collaboration with
government entities at national, regional and local level, as
well as with civil society and research institutions — which
is why they are called Joint Programmes (JPs). The MDG-F
JPs fall into eight thematic areas, and to assure the proper
documentation and analysis of the knowledge and innova-
tions generated within the JPs, the MDG-F has instituted a
KnowledgeManagementplan foreachof the thematicareas.

The present ‘Democratic Economic Governance
KnowledgeManagementPlan’ (DEG-KM), implemented
by the UNDP Water Governance Facility at SIWI,
relates to the Democraticand Economic Governance (DEG)
thematic window, whose 11 JPs aim to develop capacity,
improve governance and participation, and increase invest-
mentsin theareas of water supply and sanitation. Theaim of
the DEG-KM plan is to document, analyse and disseminate
innovations and lessons learned from the JPs. The insights
and experiences are to be shared for cross-learning between
programmes and for the benefit of future water and sanita-
tion development initiatives beyond the MDG-F.

The DEG-KM gathered the 11 DEG JPs for the
first Knowledge Management Workshop in March 2011
inManta, Ecuador A range of valuable experience were iden-
tified by the programmes, and presented at the workshop.
They have also been recorded and summaries are available
from the DEG-KM website. Certain of these experiences,
mainly related to community-managed water management
aswellas the clarification of rights and responsibilities in the
water sector, are being pursued with more in-depth docu-
mentation. Further, as a cross-cutting theme of particular
interest, the programmes” gender activities, strategies and
results are being reviewed, and together with the MDG-F
KM Plan ‘Gender as a Cross-cutting Issue’ three DEG JPs
are conducting additional case studies of specific promising
gender practices.

In this context the DEG-KM Plan organised its second
and final global Knowledge Management workshop in
Stockholm, Sweden, August22-25, 2012. The expected results
of the workshop were:

1. To have shared (the gist of) methods, achievements and
effects of programme implementation among the JPs,

2. Toidentify potential ways to sustain processesand results
of the JPs,

3. To find strategic points for the future sharing and dis-
semination of the generated knowledge.

For more details on the background and information de-
veloped as part of the preparations for the workshop, please
turn to Annex 1, where the somewhat abridged information
notes thatwere sentout to participantsand JP contactsahead
of the workshop are contained.

At the workshop there were delegates from nine out of
the 11 DEG JPs, generally represented by one UN agency
representativeand one or more representatives from national
counterparts. To enrich the exchange of experiences and
extend the network, two national programmes from UNDP
programme ‘Governance, Advocacy and Leadership for
Water, Sanitation and Hygiene programme’ (GoAL WaSH)
also took part in the workshop, along with additional SIW1
experts and other experts. All in all, there were 23 delegates
representing governance programmes of the water and
sanitation sector, along with five specially invited guests/
experts who were present for parts of the workshop. Apart
from the two DEG-KM organisers, the organisationand sup-
port team managing the interpretation/translation and the
logistics of the workshop consisted of another four persons.
The complete list of workshop participants — with photos
and contact details — is contained in Annex 2.

The table on the next page indicates the titles, geographic
locationsand time frames of the participating programmes.

Theworkshop wasbilingual to ensure thatboth Spanish-
and English-speaking participants were able to participate
fully. Plenary sessions were translated simultaneously and
most presentations and hand-outs were produced in both
languages. In order to assure meaningful participation by
all participants, all present held an individual presentation,
facilitated a session, or produced a summary report from
sessions or group work. This way, the present reportisajoint
product by all who attended.

All preparatory materials, along with the full programme
and powerpoint presentations, group and session reports,
are uploaded on the second KM workshop dedicated
Teamworks space.
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Table 1: Countries, Programme Titles and Start and End Dates

DEG JPs
Albania Economic governance, regulatory reform, public August 2009 -
participation, and pro-poor development in Albania December 2012
Angola Governance of Water and Sanitation in Angola’s Poor March 2009 -
(not repre- Neighbourhoods March 2013
sented at
workshop)
Bosnia & Securing Access to Water through Institutional Development November 2009 -
Herzegovina and Infrastructure May 2013
Ecuador Governance in the water and sanitation sector in Ecuador within June 2009 -
the framework of the Millennium Development Goals June 2013
Guatemala Capacity-Building amongst the Mam People in Economic Water September 2009 -
and Sanitation Governance June 2013
Honduras Economic Governance of Water and Sanitation August 2008 -
August 2012
Mexico Establishing effective and democratic water and sanitation December 2008 -
(W&S) management in Mexico to support the achievement May 2012
of the MDGs
Nicaragua Democratic economic governance in the Water and Sanitation March 2009 -
sector in the RAAN and RAAS November 2012
Panama Strengthening equity in access to safe drinking water and July 2009 -
(not repre- sanitation by empowering citizens and excluded indigenous December 2012
sented at groups in rural areas
workshop)
Paraguay Strengthening the ability to define and apply water and February 2009 -
sanitation policies March 2013
Philippines Enhancing Access to and Provision of Water Services with the June 2009 -
Active Participation of the Poor December 2012
GoAL WaSH Programmes
El Salvador Strengthening Governance and Sustainability of Water and September 2010 -
Sanitation services in El Salvador December 2012
Liberia High Level Support to the Water Supply and Sanitation September 2010 -
Commission (WSSC) December 2012
KM Plan (organiser)
Based in Democratic Economic Governance Knowledge October 2010 -
Stockholm, Management Plan June 2013
Sweden
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Proceedings

This section — the proceedings — provides a chronological
overview of what took place at the workshop. The textdraws
greatly on the session reports provided by participants. It
aims to highlight the main insights made or conclusions
drawn, but also to record the procedures and a record of
activities undertaken.

The majority of the workshop participants arrived to
Stockholm on Tuesday August21, in theafternoon/evening,
just in time to have dinner and/or an evening snack at the
hotel —while also crafting their nametag at a very informal
meet and greet in the lobby.

To ease the potential jetlag, the following morning was
reserved for activities by the nearby lakes Upper and Lower
Rudasjon, alternatively resting or reading. The lake-side ac-
tivitiesincluded fishing, walk, swimmingand the traditional
Swedish family game ‘Kubb’.

Atlunch the participantswere welcomed by the organising
team and the workshop was officially opened.

Democratic and Economic Governance: Second Knowledge Management (DEG-KM) Workshop ‘ 9
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Day 1 - Wednesday, August 22

09:30-13:00
13:00-14:00
Session 1 14:00-15:30
Session 2 16:15-17:45
19:00

Day 2 - Thursday, August 23

Session 3 09:30-11:00

Session 4 11:30-13:00

Session 5 14:00-15:30

Session 6 16:00-17:30
19:00

Day 3 - Friday, August 24

Session 7 09:30-11:00

Session 8 11:30-13:00

Optional Lake-side activities — Fishing, walking, swimming or
traditional Swedish family game ‘Kubb’ by the lake-side.

Welcome lunch.

Welcome and introductions.

Héakan Tropp (UNDP Water Governance Facility at SIWI).
Marianne Kjellén (DEG-KM).

Alastair Morrison (GoAL WaSH).

‘Diversity Ice-Breaker".

JP Achievements: The impact of water governance initiatives
— Thematic full group exercise.

Welcome dinner.

DEG-KM activities, achievements and plans
- Presentation and discussion of findings and future.

JP Achievements: Conclusions for JP Synthesis Report
— Presentation of Report and group discussions.

Thematic Session: Sector Coordination.

Introduction: Hakan Tropp (SIW1).

WASH Sector Coordination in Liberia. Chantal Richey (Liberia).
Sectorial Development in Paraguay. Ricardo Yorg (Paraguay).

Thematic Session: Water and wastewater management,
coordination and cooperation in Stockholm (Haninge), Sweden.
Film about Stockholm Water.

Implementation of the EU Water Framework Directive in
Sweden. Hdkan Haggstrom (Stockholm County Administrative
Board).

Field visit to Slatmossen day-water ponds.

Spontaneous movie night.

JP Achievements: Conclusions for JP Synthesis Report (cont.)

- Report-back from Group discussions and reflections.

Joint Monitoring Programme. Renato Chevarria (Honduras).
Introduction of CLOCSAS activities. Rolando Marin (CLOCSAS).
Introduction of AVINA activities. Lil Soto (Fundacion Avina).

Roadmaps for Sustainability — Identification of activities
and processes and small group discussions.
Experience of JP closure. Eno Ngjela (Albania).
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Session 9 14:00-15:30 Thematic Session: Human Rights Based Approaches.
Introduction. Marianne Kjellén (SIWI).
A Human Rights Based Approach in Public Policy in
Ecuador. Jordi Sanchez-Cuenca (Ecuador).
Human Rights Based Approach: Reflections and Lessons
Learned in the Philippines. Fe Crisilla Banluta (Philippines).

Session 10 16:00-17:30 Thematic Session: Interculturality.
Interculturality — work with indigenous communities in
Paraguay. Mirian Mancuello (Paraguay).
Water narratives from San Juan Cancuc, Chiapas.
Sebastian de la Torre Lopez (Mexico).
Water Supply in Rural Areas in Bosnia and Herzegovina.
Igor Palandzic (Bosnia and Herzegovina).

Day 4 - Saturday, August 25

Session 11 09:30-11:00 Roadmaps for Sustainability (cont.) - Report-back from
small group discussions and linking of needs/experiences.
Example of a Sustainability Plan. Marco Morales (Guatemala).

Session 12 11:30-13:00 Final Reflections on Knowledge Management — Wrap-up
and sharing of Knowledge Products.

18:00 Dinner at Marianne's house.

Photo: Peter Tvirberg, STWI
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Day 1 — Wednesday, August 22

Session 1 — Welcome and introductions

The manager of the DEG-KM plan, Marianne Kjellén,
wished everyone welcome to Stockholm and the hotel in
Haninge Handen. The programme and practicalities were
introduced, followed by ashort round of self-presentation of
all participants. Marianne Kjellén, Hikan Tropp (Director,
WGF) and Alastair Morrison (Global Coordinator of GoAL-
WaSH) introduced theactivities of Stockholm International
Water Institute (SIW1), its collaboration with the MDG-F
and its role in some of the Water, Hygiene and Sanitation
(WASH) programmes of the global UNDP portfolio. Ac-
cording to a mapping conducted by the WGF, UNDP car-
ries out important work in the water and sanitation sector
globally — many times in fragile states and/or marginalised
areas—but that it often is unknown even within the agency
itself. Thus, there is a great need for networking between
the WASH programmes and for increased visibility of their
achievements and impacts, both internally and externally.

The ‘Diversity Ice-breaker’ (see Annex 3 — Workshop
Methodology) was used to quickly learn about the differ-
ent communication preferences within the group, and how
persons with different preferences can come to understand
each other better. Based on a self-evaluation the workshop
participants were divided into three groups; task oriented,
relations oriented and change oriented. The groups discussed
what their specific strengths are and what they needed to
consider when communicatingwith people with other com-
munications preferences. The results of the group discussions
(see Annex 4) were presented in the plenary.

While recognising their own uniqueness, the groups agreed
thatall three types of communication preferences brought
something important and that the best combination was a
respectful balance between the three. An interesting result
was thateven if the delegates primarily come from the water
sector —which is technically and potentially ‘task oriented’

by tradition — the majority of the workshop participants fell
into the relations-oriented group. This could potentially be
an effect of the governance focus of the programmes! Very
few came to be predominantly ‘change oriented” in their
original evaluation scores. Nevertheless, many people scored
very evenly and could potentially have joined several of the
orientations (task/relations/change).

Session 2 — JP Achievements: The impact of
water governance initiatives

Before the workshop the JPs had been asked to prepare a
short two-page summary of their achievements to date.
Sitting in a circle, the delegates told about the focus of their
programme and highlighted the impacts that had been
attained. The two-page summaries of the DEG JPs can
be found on the DEG-KM website’s overview of JPs. All
summaries were printed in hard-copy and distributed at the
World Water Week.

The presentations showed thachuman rights, genderand
cultural diversityareapproaches or considerations which most
of the programmes have applied to strengthen governance
processes and to make them more sensitive to marginalised
groups.

Moreover, working closely with governmententitiesat the
national, regional and local level, many of the programmes
have succeeded to facilitate the creation of new or improved
sector regulation, frameworks and sometimes even revised
tariff systems.

The programmes have also actively supported the im-
plementation of the regulation and increased coordination
between differentactorsin thesector. Thishasinseveral of the
programme countries led to enhanced public participation
and transparency, and to more possibilities to access, attract
and manage differentavenuesfor funding. Further, through
the facilitation of spaces for stakeholder participation, tools
tostrengthen governancestructuresat thelocal and regional
level have been created. With the aim to increase coordina-
tion, programmes have helped governments to increasingly
take a leading role in the water and sanitation sector.

Finally, it was highlighted as a key element to make the
programmeachievementssustainable that there be continued
strengthening (orestablishment) of institutionsand increased
empowerment of service consumers/users.

Opverall, theachievements of the JPs reflect the wide range
of approaches and activities that have been putinto practice
by the programmes. The DEG JPs" individual and joint
achievements are described and analysed more in-depth in
the second Synthesis Report under preparation (draft avail-
able through Teamworks.)
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Welcome Dinner

To round of the day a welcome dinner was held in the hotel
restaurant, where the workshop participants were served a
buffet of traditional Swedish summer dishes.

Day 2 — Thursday, August 23

Photo: Peter Tvirberg, STWI

Session 3 — DEG-KM activities, achievements
and plans

Marianne Kjellén presented the KM activities and products
developed since the first global DEG-KM workshop in
Manta, Ecuador, in March 2011. During that workshop,
the JP delegates formulated ideas and turned the most
popular ones into ‘mini-proposals’ for how future DEG
knowledge processes should be taken forward. Several ideas
and mini-proposals suggested instructive videos to explain
how things were done on the ground. Hence, the DEG-KM
Plan hasbeen developing two shortvideos aboutlocal water
management — one in Honduras and one in Panama. The
workshop participants were given a sneak premiere, as the
final drafts of the videos were shown. Finalised videos now
viewable through the DEG-KM website.

Moa Cortobius introduced the findings from 1) the first
DEG-KM gender mainstreamingstudy, which reviewed the
approaches taken to gender by the JPs in Angola, Ecuador,
Honduras, Mexico, Paraguay and Philippines, and 2) the
global gender mainstreaming study carried out by the KM
plan ‘Gender as a Cross-cutting Issue. The global study
showed that the JPs supported by the MDG-F in more tech-
nical areas, i.e. those focused on environment, water and
sanitation, were generally less gender mainstreamed than
the JPs that focus on social or cultural issues. Both studies
also concluded that the impacts of the JPs on gender equality
were noteasily identified through the regular monitoring as
the overall reporting of gender-related progress and impacts
was scarce even when gender specific indicators existed.
The more in-depth gender study of the DEG JPs showed
thatgender strategiesand activities were focused on women,

and that few (if any) of the JPs had gender-related activities
directed to men.

The DEG-KM reports about online sharing of water and
sanitation knowledge over the internet were presented.
These demonstrate a wealth of information in English, but
substantially less and more scattered WASH related knowl-
edge products in Spanish. All reports and KM products
produced by the DEG-KM Plan are available both on the
DEG-KM website and on the internal virtual platform
Teamworks.

Lookingat the dissemination to external actors, the DEG
JPs’ Valuable Experiences, which have been continuously
collected through the DEG-KM Plan, will soon form part
of the MDG-F global Wiki on Lessons Learned. The DEG-
KM team also offered to support the JPs if they wanted to
explore possibilities to organise ‘exchange visits’ between
programmes.

Session 4 — JP Achievements: Group Work on
Joint Contribution towards MDG7 Water and
Sanitation Target

First, the draft second synthesis report, which had been
circulated to all participants and JP contacts beforehand,
was furtherintroduced. Apartfrom collecting the two-page
information on JPachievements, thedraftreportgraphically
presented data from the WHO/UNICEF Joint Monitoring
Programme (JMP) regarding the national progress towards
achieving the MDG7 target regarding access to safe water
and basic sanitation.

Photo: Peter Tvirberg, STWI
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Therewasavivid discussion regarding the different methods
for monitoring thissame developmentby national actorsand
the international JMP monitoring. From the perspective of
Bosniaand Herzegovina, forexample, the international way
of monitoring has a basiclevel which is set so low so that this
countryappears to have full coverage of waterand sanitation
to their whole population. However, national data shows
a different picture, and it was stated that many problems
remain to achieve an acceptable situation regarding access
to water and sanitation. In this way, the JMP methods are
very problematic. The discussion also revealed that there are
different purposes for why access to water and sanitation
services are monitored — to show that (maximum) progress
has been achieved or show the needs for action and that
much remains to be achieved (and funded).

The issue of how to monitor progress with regards to the
less tangible structuresand systems for managing water—the
main focus of governance programmes — as opposed to the
more tangible results of extending infrastructure, wasbriefly
touched upon.

For thissession theworkshop participantshad been divided
into three groups, one predominantly English-speakingand
two to communicate in Spanish. Within the boundaries of
language affinity, the group composition strived to include
the greatest possible mix of programmes. Each group was
asked to reflect on the joint contributions of the represented
programmes to the MDG?7 target on water and sanitation.
Due todelaysin the programme, the group discussions were
held duringlunch and continued by parts of the groups dur-
ing the evening. The conclusions from the discussions were
presented and discussed the following day in plenary — see
Session 7.

Session 5 — Thematic Session: Sector
Coordination — Introduction and Examples from
Liberia and Paraguay

Thisfirstof the three thematicsessionswas opened by Hakan
Tropp who introduced the theme of sector coordination,
describing how governments are moving towards more
polycentric governance —away from hierarchical top-down
structures. With increased number of actors, there is also a
greater need for coordination and communication to prevent
fragmentation, and to assure that all actors are moving in
the same direction.

The level of coordination can range from information
exchange and consultation on the one end, to the complete
integration of decision-makingon the other. Even ifintegra-
tionisoften used asaguiding principle (e.g. Integrated Water
Management) complete integration is notalways possible, nor
desirable. Consultation is often sufhicient, and is more com-
monly applied. The adequate level of coordination depends
on the situation and institutional context. At the heart of
coordination challenge is to manage groups of people and
organisations that have different interests and expectations.

If that is done successfully, it enhances efficiency and the
likelihood of different groups achieving what they set out
to do.

Chantal Richey, from the GoAL WaSH programme in
Liberia, and Ricardo Yorg, from the DEG JP in Paraguay,
presented experiences and lessons learned from their sec-
tor coordination work in their respective programmes.
The presenters coincided in highlighting the importance of:
1) Strong leadership — to attract external attention to the

sector issues and to steer all stakeholders towards a

common framework and joint goals,

2) Organisation and planning — providing actors with
institutional frameworks, plans and agendas,

3) Sharing and dissemination of information,

4) Including stakeholders from different levels, disciplines
and types of organisations,

5) Building capacities to handle conflicting interests and
organisational resistance to change,

6) Empoweringcitizens to participateand influence decision
making processes, and

7) Placing thelead on the entity thathasadequate authority
to drive the coordination process.

Especially for the long-term sustainability of processes and
results, a strong and engaged leadership was stressed as
fundamental.

Session 6 — Sector Coordination, cont.:
Examples From Water and Wastewater
Management, Coordination and Cooperation in
Stockholm (Haninge), Sweden

This session aimed to give the workshop participants a
perspective on the water governance context in Sweden.
To start, a film was shown from the Stockholm Water
Company, about the history of how the water supply and
wastewater treatment had developed in Stockholm. Ques-
tions discussed afterwards related to the actual governance
structure. It was explained that the Company is publicly
owned, with political representation mirroring that of the
Stockholm county on its board.

Hékan Higgstrom from the Stockholm County Admin-
istrative Board presented how the EU Water Framework
Directive affects thewater governance in Swedenand how it
isimplemented. One of the main effects of the Water Frame-
work Directive was to move away from the administrative
bordersindicating the managementunit. Hence, Europeand
Swedenisdelineated into River Basin Districts as the unitto
manage water affairs. The Directive further demands that
the planning processes for the River Basin Districts be open
to public and stakeholder participation. Examples of very
down-to-earth consultations with local stakeholders were
presented, recognising also the importance of enthusiasm
as a driving force among stakeholders.
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The Framework Directive also establishes indicators for
how to monitor the ecological, chemical and quantitative
status of surface and ground waters in the river basins. Two
thirds of the surface water bodies in the Stockholm area
are deemed to have good ecological status. The main con-
taminants are nutrients that cause eutrophication as well as
mercuryand paintresiduals. However, drained wetlandsand
physical obstacles also present risks to the ecological status
of the water system.

Regarding access to information, Higgstrém managed
to show how the ecological status of the little lake below the
hotel complex could beaccessed on-line. Such detailed results,
however, are generally not based on actual measurements
but on proxy ‘expert judgements.

Important factors for successful coordination were sug-

gested as:

* Enthusiasm and motivation!

* Leteveryone have their say, and listen to everyone!

* Try to propose a broad array of measures so thatall stake-
holders contribute. No one should feel that they carry
the whole burden!

* Involve everyone that affects water quality in the work
and discussions.

* Use data of high quality to argue for relevant measures.
Avoid accusations!

* Don’t wait for complete knowledge — You will never get
that. Start working now!

* Identify key regions and sectors to work with.

Field Visit to the ‘Sldtmossen Day-water Ponds’

To get a first-hand experience of an alternative waste-water
management solution the participants were guided to Slit-

Day 3 — Friday, August 24

mossen Day-water Ponds by Anders Folke and colleagues
from Haninge Municipality Environment Department. The
walk from the hotel also offered some sight-seeing through
typical Swedish suburban residential areas. Slitmossen Day-
water Ponds is a natural day-water treatment system into
which Haninge Municipality directs storm water through
the street drainage. The added value of the Day-water Pond
is a recreational area and an important ecological habitat.
In the water ponds heavy metals like copper and zinc and
nutrients settle in the bottom sediment, leaving the water
significantly cleaner. The ponds have demonstrated to be
so successful that the municipality has been able to obtain
new funds to extend the project. The major challenge that
remains, however, is that the ponds have now reached the
time when the bottom sediments need to be dredged. This
will be done during the coming year. The sediments are
contaminated and will be destined for landfill.

Many of theworkshop participants were enthralled by the
water ponds and, even if the group was surprised by a heavy
downpour on the way back to the hotel - so that good use of
the rain ponchos given to participants could be made! — in
the workshop evaluations the field visit was stated to be one

of the highlights of the workshop!

Spontaneous Movie Night

Many workshop participants had brought videos about
theirwork, and inspired by the Stockholm Water Company
film, a spontaneous (optional) Movie Night was arranged.
Videos from the programmes in Liberia, Nicaragua, Ecua-
dor, Honduras and Mexico were shown to the delight and
enthusiasm of the present. The popcorn and soft-ice cream
provided by the hotel gave the evening a true cinema touch!

Session 7 — JP Achievements: Report from
Group Work, Reflection on Joint Contribution
towards MDG7 + Conclusions for JP Synthesis
Report

Surging from the discussion —and discontent! — during the
previous day regarding the WHO/UNICEF Joint Monitoring
ofaccess to safewaterand basicsanitation, Renato Chavarria
from the DEG JP in Honduras, made a presentation about
the JMP’s objectives, methodologies and methods.
Thereafter the three groups from Session 4 presented their
conclusions regarding the programmes’ joint contribution
to the MDG7 water and sanitation target.

An important point from the group discussions is the
widespread experience of not having adequate methods to
monitor and measure governance related progress and the
subsequent complexity of attribution of results. The lack of
baseline data in many of the JP countries is one of the great
challenges for monitoring and progress reporting. Hence,
many programmes have collection of sector data asa central
component. Moreover, as country governments often are
focused on technical aspects they need to be supported to
build governance related institutional capacities and to use
monitoring tools — to ensure continuous availability of reli-
able data for the future.
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Opverall the programmes have in varying ways, and by
different approaches and activities, improved the access
to water and sanitation services to the population, often
predominantly inareaswith marginalised groups. Methods
and impacts highlighted in the group reports include:

* Strengthening of institutions — through for example ca-
pacity building and actor coordination — has increased
sector investment and partnerships for the improvement
of infrastructure and regulation,

* Support to more adequate tariff setting and efficient tariff
collection hasled to enhanced economicsustainability of
water and sanitation systems,

Facilitation of increased public participation in decision-
making and monitoring — especially by previously mar-
ginalised groups—has contributed to better performance
by services providers and has generated trust between
users and providers,

* Direct interventions in marginalised areas — institution
strengtheningand insome cases infrastructure investment
—hasincreased serviceaccess for groups previously notad-
equatelyattended to by the national/regional government,

* Promotion of gender and interculturality as cross-cutting
themes has empowered and put emphasis on the specific
needs of women and ethnic minorities in local, regional
and national governanceinstitutionsand sector regulation,

Facilitation of strategic alliances between local/regional/
national government, international agencies, privatesector
and civil society organisations (CSOs) hasaccelerated the
achievement of the MDGs,

* Support to sector coordination has made international
and national investments more efficient and effective,
with a focus on investments in system maintenance and
improvement,

* Focus on sector coordination has showed the way for
coming interventions on how to join efforts to improve
progress.

The written reports of the groups have been incorporated
into the updated draft of the second JP Synthesis Report,
available on Teamworks.

The groups concluded that, in addition to their contribu-
tions to the MDG7 water and sanitation target, they have
furthered the achievement of the MDGs concerned with
Poverty and Hunger, Universal Education, Gender Equality
and Child Health.

To link up the water governance programme delegates to
other actors working with the same issues ‘Latin American
Confederation of Community Water and Sanitation Or-
ganisations’ (CLOCSAS) and the Avina Foundation were
invited to give asummary of theiractivities. The Director of
CLOCSAS, Rolando Marin, described how the organisation
was born from the need to strengthen and make the work of
the community organisations more visible. These organisa-
tions provide between 30-40 per cent of the Latin American

population with water and sanitation services. Four areas of
activities have been defined as CLOCSAS’ focus: 1) visibility,
2) political influence, 3) capacity building, and 4) access to
economic resources.

Lil Soto from Avina Foundation presented Avina’s activities
related to water issues and how the Foundation has been
working with CLOCSAS to strengthen that network. She
also gave the participantsaquicklookaat the coming modules

for the joint capacity building programme they were to
launch with CARE in just a few weeks.

Session 8 — Roadmaps for Sustainability

This session was aimed to foster exchange of experiences to
enhance the sustainability of processes and achievements
beyond the operational closing of the programmes. As an
introduction, Eno Ngjela presented the Albanian JP’s closing
process and the lessons they had learned during the differ-
ent phases. He highlighted the importance of preparing for
closurewith time to make sureall assetsand funds remaining
are utilised to the maximum.

Inspired by a method used at the KM workshop held by
the MDG-F KM programme for the thematic window En-
vironment and Climate Change (ECC) a group exercise to
develop programme-specific ‘Roadmaps for Sustainability’
was carried out over two sessions (number 8 and 11). The
Roadmaps are not binding documents, but envisaged as a
sourceof inspiration for the delegates to bringhome concrete
ideas to share with their colleagues.

The methodology can be divided into four phases (which
are explained with more detail in Annex 3):

1. Identification — Each programme identified the activities
and processes that needed to be strengthened to become
sustainable.

2.Inspiration — In small groups programmes exchanged
experiences related to the identified processes and activities
to help each other with ideas to make these sustainable.

3. Developmentof Roadmap —Based on theideasrecollected
from the group each programme developed a Roadmap of
potential actions to implement, while analysing where and
what type of external input that it needs.

4.Matching of needs and experiences— After presenting the
Roadmaps in the plenary, highlighting each programmes’
needs for external support, the floor was opened up for all
participants to match theirexperiencesand knowledge with
the needs expressed — create possibilities for synergies.

The first two phases were completed during session 8, while
phase three was carried out in the evening, and phase four
concluded during Session 11.

‘The Roadmaps for Sustainability can be found in Annex s
and on the second KM workshop dedicated Teamworks

space.
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Session 9 — Thematic Session: Human Rights
Based Approaches

Thesecond thematicsession was dedicated to Human Rights
Based Approaches (HRBAs). Marianne Kjellén introduced
the sessinon by presenting the context of the Human Right
to Water, with a discussion about how the majority of the
HRBA research and interventions have focused either on
the relationships between users and governments, or on the
relationship between governments and service providers.
Relatively little attention has been given to the relationships
between usersand service providers, and the rights-contents
of this relationship. In this sense, several of the DEG JPs
work which focus on the formalisation and/or the mutual
understanding of the rights and obligations of both users
and service providers can be seen as a novel way to further
the Human Right (HR) to water.

The first programme to presentits experiences of working
with HRBA was the Ecuadorian JP. Jordi Sanchez described
how the new Ecuadorian constitution has led the way for
the integration of rights based approaches by recognising
the human right to water as well as the rights of nature.
The implementation of these rights is however problem-
atic — how to satisfy all needs? And related to that — are all
needs as important? For domestic, industrial, agriculture
uses or ecological flow? As one tool to achieve universal ac-
cess to water, the JP has collaborated with the government
to develop a guide for how to formulate public policies
based on a HRBA. Accountability and participation is
highlighted as key components in the formulation model
— the complete guide can be downloaded from the of the
Ecuadorian Government website.

Fe Cirisilla Banluta presented how the HRBA is integrated
into the work of the Philippine DEG JP. This is not new to
development projects in the Philippines. In the DEG JP they
focuson the government-public relationship, where the gov-
ernmentis the primary duty bearer and the public the rights
holders. As all of the DEG JPs the Philippine programme
focuses its attention on poor areas —with the strong notion
that the poor are not only rights holders, but also the main
actors for development.

Based on the results from the Mid-term Evaluation, the
JP strengthened its HRBA by bringing in experts to build
capacities in the staff groups at all levels. Lessons learned
include the importance of documentation for replication
and continuousimprovements; mobilisation oflocal CSOs to
localiseand make HRBA more effective; need for flexibility in
staff teams toaccommodate stakeholder requirements, and;
linking of water and sanitation issues with other national
priorities, such as health, gender and employment. The JP
has also developed a Local Water Governance Toolbox.

Session 10 — Thematic Session: Interculturality

In thissession three]Ps presented how they had been working
with intercultural issues. First out was Mirian Mancuello
from the Paraguayan DEG JP sharingexperiencesand strate-
gies from working in rural indigenous communities. A key
factor in their collaboration had been the respect for the
communities’ own organisational structures and practices.
Based on agreements such as the ILO 169 about Informed
Previous Consent the programme had promoted the inclu-
sion of the affected communities throughout the different
phasesof the implementation— promotion, design of solutions
and construction. As a tool for this, the JP implemented the
Integral Planning of Rural Access (PIAR). She also men-
tioned the Exchange Visit that had been arranged between
the Nicaraguan, Paraguayan and Panamanian JPs to learn
about the intercultural activities of each programme.

Sebastidndela Torre Lépez described how the Mexican JP
had considered intercultural issues in their activities in the
Chiapas province. Through the integration oflocal interpret-
ers/facilitators in the programme team, activities had been
adapted to thelocal customsand the information translated
into the native language Tseltal. This allowed for increased
comprehension, appropriation and participation by thelocal
population in the programme interventions, which in turn
led to improved management and achievement of results.
Through the JP, women’s roles had also been strengthened,
both in public decision-making and in actual construction
of infrastructure.

From the perspective of the DEG JP in Bosnia and Her-
zegovina, Igor Palandzic described their work in rural com-
munitiesand how one of the challengeshad been to overcome
the unwillingness of the local population to pay for water
supply — based on the attitude that water is all abundant
and should be a free resource. According to him water is
often used in a non-sustainable way, but by engaging and
supportinglocal communities theawareness hasbeen raised
about its consequences on the nature and sustainability of
the supply systems.

As the plenary opened up for questions and comments,
several of the delegates reported to also have struggled to
convince people to pay the fees for water and sanitation ser-
vices. One argument shared with the group was that— Yes,
water is a gift from God, but he forgot to put in the pipes
and to arrange with plumbing! And that is what we need to
pay for.
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Day 4 — Saturday, August 25

Session 11 — Roadmaps for Sustainability
(cont.)

‘Roadmaps for Sustainability’ that had been elaborated
during the previous day were presented in the plenary. The
write-ups can be found in Annex 5. As the Roadmaps were
presented each programmealso named theareas whereitwas
in need of input or support. Inés del Socorro from the JP in
Nicaragua noted these areas on the whiteboard and — where
possible— the needs were matched with relevantexperiences
or skills of the other programmes. The full list of matched
needs and experiences/knowledge is contained in Annex 6.
After the exercise of matching needswith experiences/knowl-
edge, Marco Morales from the JP in Guatemala pointed out
that many of the needs were similar to each other and that
these could be boiled down to themes of common concern.
Thus, to draw on the synergies between the programmes
some additional time was dedicated to the mapping out of
these common concerns.

The resulting main themes are:

* Information systems

¢ Policies, norms and institutionalisation

* Coordination mechanisms

* Resource mobilisation

* Knowledge Management

* Public participation, social welfare and partnerships

* Monitoring and indicators

* Gender and interculturality

Based on the themes the programmes listed any needs and/
or experiences/knowledge they had in each area.

Theresulting table—developed by Marco Morales—isshown
in Annex 7. Further, it was suggested that thematic Google
Groups were to be created as platforms for post-workshop
exchange. The addresses to the thematic Google Groups,
which were set up right after the workshop, can be found
in Annex 8.

Session 12 — Final Reflections on Knowledge
Management

The last session was dedicated to showing knowledge prod-
ucts that had been on display during the workshop, and
officially handing them over to the DEG-KM programme.
Participants were again seated in a circle, with a basket in
the middle into which to deliver the reports, DVDs or pam-
phlets. Thus, while presenting their products to the group,
one or more copies were placed in the joint basket. Some
programmes had broughtseveral copies of arange of reports
whereas others noted the things they had done on Post-it
notes and presented to the group. The exercise displayed the
wealth of materials produced by the programmesand several
of the participants expressed interest in knowing moreabout
the joint collection of communication and KM products
of the programmes. For this purpose it was agreed that all
programmes were to compile a list of their products, which
the DEG-KM Plan was to consolidate into one document.
The final intervention was made by Inés del Socorro who
interpreted a poemabout natureand love by Franklin Brooks
Vargas from Bluefields, Nicaragua.

Photo: Marianne Kjellén, STWI
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AMANTES (Lovers)

By Franklin Brooks Vargas, Bluefields
Nicaragua

Cuénto deseo que vos y yo

Fuésemos libélulas

Para iros amando en el aire,

Volando améndonos

Amandonos volando en el viento tierno
De la madrugada.

Meciéndonos en la misma onda

De la brisa complice,

Volando sobre el espejo del rio,

Entre las plantitas que nacen de las rocas
Entre los bejucos perezosos que abrevan
En el espiritu liquido de la vida.

Libélulas vos y yo

Navegando al mismo ritmo,

Descubriendo con nuestros inmensos ojos multiples
La complejidad de la vida en la sencillez

de las cosas:

Las ramitas, las hojas, los colores,

Los perfumes, las flores,

Los latidos del corazon de la tierra, la arena y el agua,
Los sentimientos de las mariposas,

Las garzas y los colibries.

Améndonos volando.

Eso serfa explosion de savia, de neuronas, de oxigeno.

Seria como una fiesta del Palo de Mayo
Celebrada en la copa de los arboles,

En el corazon de las orquideas

O en la burbuja salida de la boca

De un pez sorprendido por el éxtasis.

Volando améndonos

Para que después

Vos y yo,

Cada quien, se vaya a reposar a su colgante nido
de oropéndola,

Y més tarde nos hagamos un guifio de ojos,
como senfal del amor, del placer, del todo,

Para que después del reposo

Nos volvamos a amar volando.

Finally, all the participants were thanked for their contribu-  address, map and instructions for how to reach the house
tions and for having so generously shared their knowledge, = washanded outin exchange for the duly filled-in workshop
experiences and lessons learned throughout the workshop.  evaluation forms. This way, all participants delivered their
Marianne Kjellén also welcomed everyone to her house for  evaluations!

the closing dinner of the workshop. The invitations with the

i EI

Photo: Peter Tvirberg, STWI

20 ‘ Democratic and Economic Governance: Second Knowledge Management (DEG-KM) Workshop



Closing dinner at Marianne’s house

After some afternoon free time in Stockholm; workshop
participants, organisersand afew other SIW1I colleagues with
families metupagain for the closingdinner/garden party. In
the meantime, the organisersand their familieshad prepared
the house and garden, snacks and plenty of ingredients for

Spanish paella. Guests helped to stir the paella cooking

- |

[

World Water Week in Stockholm

over the open fire, while enjoying the late summer evening,
A traditional Swedish apple pie was served as dessert, and to
the great amusement of all present, the Paraguayan delega-
tion showed a slideshow with very interesting photos from
the workshop. All the guests felt that the warm welcoming
to their home by Marianne and her family was a privilege
and the evening ended in the spirit of the great camaraderie
generated at the workshop.

In conjunction to the KM workshop all participants were
invited to take partin the World Water Week in Stockholm
(WWW) which is organised by SIW1 in August/September
each year. Over 200 collaborating organisations and some
2,500individuals fromaround theglobe conveneat the World
Water Week to network or present findings at the workshops,
seminars or side events. Each year the World Water Week
addresses a particular theme and this year (2012) the theme
was Water and Food Security.

This report will not try to summarise the WWW events,
but instead recount some of the delegates’ reflections.

Generally, the week was experienced asan opportunity to
learn about the abundance of activities and actors that exist
in the global water sector. The possibility to network and
hold informal discussions between the official events was
highlighted as one of the biggest benefits. However, some
felt that they could have utilised these contacts even better
had they come better prepared.

Theworkshop participants representinglocal and regional
government levels noted the underrepresentation of WW W
delegates from these levels.
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Some participantsalso made presentationsatofficial events
at the week:

* FeCirisillaBanluta (JP-Philippines) and Alastair Morrison
(GoAL WaSH) on the panel of the event entitled Track-
ing the Impact of Water Governance Interventions,
introduced by Marianne Kjellén and closed by WGF
Director Hakan Tropp.

* Jordi Sdnchez-Cuenca (JP-Ecuador) and Eloy Aréstico
(JP-Mexico) shared their experience of the complexity of
workingwith gender mainstreamingin water programmes

Workshop Evaluation

at a seminar entitled Global Practice in Promoting

Gender Equality in the Water Sector. Their presen-
tations were entitled Gender Integration in Water
Policiesand Regulation —The Experience of Ecuador

and Linking I.ocal Water Management with Gender
Focus to Public Policies in Mexico respectively. Moa

Cortobius made an introductory presentation about
Gender Mainstreaming in Water Governance Pro-
grammes: Review of Plans and Practice.

According to the evaluations by the participants, the overall
impression of the workshop was positive. Most participants
found thatithad fulfilled their expectations. The relevance of
the content was experienced as high, mainly at the personal
and organisational level, rather than on a national level. The
consolidated answers to the evaluation questionnaires are
presented in Annex 9.

As with the first DEG-KM workshop in Manta, the pos-
sibility to meet with other persons with related experiences,
facingsimilarsituationsand complexities, was by far the most
appreciated part of the event. To hear about how the other
programmes had handled and solved their difficulties—and
find inspiration in that—seems to be as useful in the closing
phase of the JPs, as it had been half-way in 2011!

The varied and participatory methodology, with a mix of
shorter presentations and group discussions, was welcomed
by the delegates and the thematic presentations were held in
high regard. The field visit to Slitmossen Day Water Ponds
gave inspiration to new ways of ecological water treatment,
with the added value of an outdoor recreational area.
Andeveniftimekeepingwashighlighted asone of the things
that could have been improved, several of the participantsalso
concluded that there was notenough time for discussion—to
exchangeknowledge and explore how to maintain theinter-
actionsafter theworkshop. Many stressed the importance of
maintaining communication channels open — or establish
new ones — for future joint KM activities and networking.
Some participants would have liked to have more balanced
global participation, with higher presence from for example
fragile states. To circulate presentations and JP information
ahead of the workshop was suggested as ways to improve
active participation and uptake of information.

‘The process of formulation of Roadmaps for Sustainability,
matching of needs with experiences/knowledge and forming
of thematicgroupswas described as usefuland animportant
base for future exchanges.
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Conclusions and Way Forward

Based on theevaluationsitcan be concluded thatthe expected
results of the workshop have been achieved. The objectives
of the workshop were:

1. To have shared (the gist of) methods, achievements and
effects of programme implementation among the JPs.

2. To identify potential ways to sustain processes and results
of the JPs.

3. To find strategic points for the future sharing and dis-
semination of the generated knowledge.

The most common expectation of the participants was to
have shared and gained new knowledge—and the fulfilment
of this expectation was high throughout. The sharing of
methodscame mainly through the thematicsessions, which
had been identified in iteration with participants during the
workshop preparations. Emphasis was put on the substan-
tive issues, which should have helped to increase the depth
of the discussions.

Conclusions on thematic issues, e.g. regarding sector
coordination, relate to finding the right level of integration,
consultation or just information-sharing with the pertinent
actors. Also, to build on genuine interest, along with the
importance of the clout and leadership of the coordinator
as well as to ensure conflict resolution and that actors in the
sector actually gain from engaging with others.

On HRBAs, it can be highlighted that rights and duties
go together. The importance of agency — also among the
poor — was emphasised with the idea that to be a rights
holder should not be an excuse to be passive, but includes
the right to actively engage in the shaping the future. There
also needs to be prioritization of different types of needs,
since all (water) needs cannot always be satisfied.

Regarding intercultural issues, experiences pointed to-
wards theimportance of mutual understanding and respect
for indigenous cultures’ own practices and organisational
structures. The most conflictive area when it comes to
intercultural issues in water appears to be that of payments
for services, where all programmes appeared to have faced
challenges!

Thesharing relating to theachievementsand effects of the
JPs most tangibly took place via the two-page summaries of
achievements, along with the programmes’ analyses of their
joint contribution towards the MDGs. These documents will
form an important part of the heritage left behind from the
Democratic Economic Governance thematic area for the
benefit of future programming.

In order to make the programmes’ contributions visible
—and measurable —a comprehensive system to monitor the
‘softer’ results from governance components in water and
sanitation sector, such as institutionalisation, decentralisa-
tion, HR, gender and interculturality would be needed.
Indeed, such a system seems to be lacking in the majority
of the programmes, although methods thatalready exist (to
qualitatively capture change processes) could potentially be
of use. A fine balance between qualitative and quantitative
approaches in monitoring will be vital if the many dimen-

sions of governanceare to be captured and duly appreciated.
Evenwith the complexities of assessing the impact of govern-
ance programmes, the importance of having interventions
focused on governance structures and processes has been
more than validated by the results of the programmes.
Strengthening of institutions, tariff setting and improved
capacities to formulate and implement sector policies have
proven to be vital for the long-term efficiency and sustain-
ability of water and sanitation services. The facilitation of
participatory spacesand processes has notonly created more
adequate solutions, but also strengthened the possibilities
for socioeconomically marginalised groups — often with
specific attention to women — to influence the conditions
in which they live.

For sustaining processes and results of the JPs, the exercise
to develop Roadmaps for Sustainability wasappreciated asa
way to get new input and concrete ideas for how to enhance
the sustainability. Yet, the actual implementation of the
ideas is up to the joint efforts of the programme teams back
home. The matching of needs and experiences/knowledge
for sustaining JP results and processes — further developed
through the formation of thematic Google Groups—should
support this processand presenta route for future exchange.
Yet again, the usefulness of these groups as platforms for
exchange hinges on the active engagement of the group
members.

As stated previously, the opportunity to interact and
network with colleagues at different levels and from differ-
ent countries is one of the great gains of the organisation of
international workshops. Inspiration and renewed strength
can be found in knowing that one is not alone in trying to
find solutions to the complex governance challenges in the
water and sanitation sector.

Several of the delegates also commented on how the levels
of institutionalisation varied systematically between the
countries represented. With the countries in Central and
Eastern Europe as the most thoroughly regulated, the Latin
American countries fall somewhere in between, and the
African countries have the lowest level of normalised rules
and regulations. In this, there is great potential for these
countries to support each other — through South-South
exchange of experiences and skills.

Finally, regarding strategic points for the future sharing
and dissemination of the generated knowledge, the exercise
of presenting and sharing of JP knowledge products gave yet
another hintof the wealth of experiences generated through
the programmes. A consolidated list and overview of what
has been produced could be one vehicle for disseminating
thejointly generated knowledge and insights on Democratic
Economic Governance of water and sanitation services.
Moreover, greater visibility of the WASH sector and govern-
ance programmes’ activitiesisalso needed —notonly to make
them moreeffective, butalso to increase theirability to attract
resources and to influence the national and international
priorities for the sector.
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Whilst recognising that the present global water crisis is a
crisis of governance, the need to invest in infrastructure in
many areas was also reiterated. The most important point

Next steps

is that the infrastructure investments should always be ac-
companied by capacity-building, institutions-strengthening
and processes for dialogue and participation.

For the DEG-KM plan the nextsteps will include the consoli-
dation of the information gathered at the workshop, and the
dissemination of the insights and lessons learned generated
within the DEG thematic window to external actors and
international fora. The steps thatare taken or remain ahead
are summarised here.

All the workshop materials (e.g. presentations, Roadmaps,
session reports) have been posted on the dedicated Team-
worksspace. Since notall workshop participants have found
the space, a renewed round of invitations will be sent out to
encourage everyone to make use of this space to share and
gather information.

The thematic Google Groups have been created and mem-
bers invited. The actual use of this platform will primarily
be up to the delegates forming part of each group.

The DEG JPs’ achievements and contributions towards
the MDG?7 water and sanitation target have been collated
and will be further analysed in a separate second Synthesis
Report (to be launched in early 2013).

To increase the visibility of the DEG JPs’ Valuable Experi-
ences—still remaining on the DEG-KM website —will also
form partofthe MDG-F’s global Wiki. Here, lessonslearned
from MDG-F JPs from all over the world and from all the
eight thematic windows are being gathered as a knowledge
data base for the benefit of other actors in the future.

For the delegates from Latin America, the participation of
CLOCSAS and Avina Foundation in the workshop created
opportunities to link up with new networks in the sector,

which can provide support and exchange after the closing
of the JPs. The community-managed water and sanitation
services providers should be able to engage in national and
international networks to gain greater recognition and
support, including capacity building through modules to
become available via Avina’s website.

Visibility of existing knowledge products, and the further
inspiration to others, can be enhanced by ajoint presentation
of the same. In order to put together a consolidated list of
the same, all JPs are requested to facilitate a list of the same
—along with links and electronic copies where available — of
the existing (and future) products.

Finally, itisfullyagreed that to grasp thewide variety of ex-
periencesand knowledge generated within each programme
much more than three days is needed! And to further the
exchange beyond the workshop, through new platforms or
mechanisms, even more timeis required. (Time seems to be
the greatest challenge for meaningful knowledge manage-
ment—andworkshop reporting). In theend, itwill alwaysbe
down to each programme whatknowledge they bringhome
to sharewith their colleagues, what contacts they utiliseand
what new knowledge is applied. Let’s keep up the spiricand
engage in continued contacts, sharingand daring to putour
insights into practice!
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Annex 1: Background Information Notes

This annex contains the (somewhat summarised) informa-
tion notes sentout to participantsand JP contactsinadvance

of the workshop

Information Note 1 (Background for
Nominating Participants)

SENT OUT IN APRIL, 2012

This document contains overview information about the
planned DEG-KM workshop. The purpose is to provide
sufficient information for Joint Programmes (JPs) to be able
to nominate participants. In due time, further information
will follow on Contents and Logistics.

Background and context of the MDG-F DEG-KM
strategy

The purpose of the knowledge management (KM) strategy
is to ensure that generated knowledge, experiences and
innovations from the JPs of the Millennium Development
Goals Achievement Fund (MDG-F) within the Democratic
Economic Governance (DEG) thematicwindoware properly
documented, analysed and widely disseminated foradapta-
tion and application.

The DEG-KM programme wishes to facilitate knowledge
sharing and exchange between the JPs as a way to enhance
implementation and finalisation, as a contribution towards
the futuresustainability of achievements. (Alistof the eleven
JPs of the DEG thematic windows is attached at the end of
this document).

Valuable experience and generated knowledge will be
continuously documented and shared beyond the country
programmes and the MDG-F itself. At present, a range of
valuable experiences that have already been identified by
the JPs have been presented and shared at the first Knowl-
edge Management Workshop (held in Manta, Ecuador,
in March 2011) and elsewhere. Some of these experiences
are been pursued with more in-depth documentation. Asa
cross-cutting theme, the incorporation of genderisalso being
explored inall of the programmes, with additional in-depth
documentation of the related process to be carried out.

Topics and Objectives

The upcoming second and final Knowledge Management
Workshop of the DEG-KM programmeaims to focuson the
following issues and questions:

1) Achievements of the JPs — what has been done and how
has it been monitored?

a. Summariesof reported progressand remaining challenges
b. Examples/ narratives of impact—stories ofactual changes
in people’s lives, and how did they come about?

2) Roadmaps for sustainability —what is to be nurtured for
the future?

a. Identification of results and/or activities to be sustained
—how?

b. Whatare thelessonslearned? And how are they captured
for future use?

3) Follow-upand furtherexploration of valuable experiences
— overview and examples.

a. Conclusionsfromvaluable experiences (includinglessons
learned and change stories).

The expected results of the workshop are

* To have shared (the gist of) methods, achievements and
effects of programme implementation among the JPs.

* Toidentify potential ways to sustain processes and results
of the JPs.

* To find strategic points for the future sharing and dis-
semination of the generated knowledge.

The workshop results will be partially reflected in

A. thesecond ‘synthesisreport focusing on theachievements
and impact of the JPs in the DEG thematic areas (elaborated
in conjunction with the workshop), and

B. the workshop report — to account for workshop process
and overall results, and document the identified steps for
the ‘roadmaps for sustainability’

More detailed information —and dialogue —about the pro-
gramme contents will follow (in Workshop Programme),
along with instructions for preparations and materials to
bring to the workshop.

Location and Time
The workshop will be held in Stockholm, Sweden, August
22-25 2012, at Quality Hotel Winn, Haninge. Allworkshop
participants will be accommodated in the aforementioned
hotel.

In connection to the workshop delegates are invited to
participate in the World Water Week, August 26-31 ,2012,
held at Stockholm International Fairs.

Language Interpretation Plan

* The workshop will be bilingual in the way that both
Spanish- and English-speaking participants will be able
to participate fully.

* Plenary sessions with presentations are to be translated
simultaneously, i.e. translation into auriculars as the
speaker speaks.

* As much written material as possible will be translated
prior to the workshop and handed out to the participants
to facilitate the cross-lingual exchange of knowledge.

Participants

Country teams are to nominate two persons per JP. With
eleven programmes, there should be about 22 JP representa-
tives. With additional representatives from the MDG-F sec-
retariat, the Stockholm International Water Institute and
potential other resource persons, the workshop will have
around 30 participants.
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Guidelines for nominating participants from JPs, where
programmes are still running:
JP Coordinators and/or key national/local counterparts or
UN partners, preferable being persons with:
a. technical/substantive expertise in the JP areas of activity
(governance: water/sanitation).
b. experience from/participation in the JP implementation
process.
c. concernand/orresponsibility in relation to futureimpacts
of JP activities.

Guidelines for nominating participants from JPs which
have closed:

Give priority to:

a. Persons that are to play key roles for the continuation of
JP results.

b. National/local counterparts.

c. UN focal points who remain in place.

Nominations of workshop participants should to be sent
to moa.cortobius@siwi.org as soon as possible, preferably
before April 16, 2012.

Official invitation letters will thereafter be sent out to
participants, as confirmation and to serve as basis for visa
applications.

Where alternative funding sources can be identified;
programmes are encouraged to send more than two repre-
sentatives. (Further information on the cost per participant
willbe developed, and additional representation be discussed
on a case by case basis.)

Logistics, travel arrangements and per diems
The cost of travel, accommodation and incidentals will be
covered forall participants (max two per JP). Air tickets will
bearranged from Sweden—allin economy class—and issued
by SIWT’s travel agency (Tranas Resebyrd).

Accommodation is arranged at Quality Hotel Winn
Haninge. Most meals will be provided for. Monetary com-
pensation will be given to contribute towards further meal
costs, limited incidentals as well as terminal costs at the
country of origin. Transfers between airport and hotel in
Sweden will be provided for. Monetary compensations will
be paid upon arrival in Stockholm.

Theadditional expenses for World Water Week participa-
tion will also be covered by the DEG-KM.

The logistical arrangements will be managed by Stefan
Heilscher (Stefan.heilscher@siwi.org).

Further practical information will be provided in the Logistics
Note to be developed.

Preliminary Programme

Day 1—August 22

* Arrival of participants.

* Afternoon/early evening kick-off.

* Welcome dinner at Quality Hotel Winn Haninge.

Day 2—August 23
Full day of workshop sessions
— Achievements to-date.
— Impacts on the ground.
— Lake-side dinner (weather permitting).

Day 3—August 24
Full day of workshop sessions
— Sustainability of achievements
— Future availability of insights & experience
* Field visit (walk) to day-water cleaning ponds of Haninge

Day 4 — August 25

* Brief session: Wrap up and way forward

* Field Visit (potentially Lida Géard)

* Closingdinnerat DEG-KM programme manager’s house

August 26-31, 2012
¢ World Water Week

Information Note 2 (Logistics)

SENT OUT IN MAY, 2012

This document contains logistics information for the up-
coming DEG-KM workshop. The purpose is to provide
the workshop participants with an overview of the logistical
arrangements related to the workshop and the World Wa-
ter Week. In due time, further information will follow on
workshop Contents, Preparationsand Expected Outcomes.

Venues

The workshop will be held at Quality Hotel Winn Haninge
in Greater Stockholm, Sweden, August 22-25, 2012. For
the conference the hotel disposes of one plenary and sev-
eral smaller rooms, as well as social areas and a restaurant.
The plenary isequipped with projector, white board and WiFi.
In connection to the workshop all delegates are invited to
participate in the Stockholm World Water Week (at the
expense of the DEG-KM programme), August 26-31, 2012,
held at Stockholm International Fairs.

Accommodation

All participants will beaccommodated at the Quality Hotel
Winn Haninge during the KM workshop and the World
Water Week.

The hotel holds a high standard and the rooms are com-
fortable and light. Participants will have their own room
with private bathroom and shower. WiFiavailablein rooms.
Food and snacks
Breakfastis included with the room charge and served each
morning at the Quality Hotel Winn Haninge.

Coflee, tea, water, fruit, cookies, popcorn and soft ice
cream are available at the hotel at all hours.
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The restaurant has a vast buffet always serving at least
one vegetarian and one meat option, as well as soup of the
day and fresh salads, bread and butter and water and juice.
Alcoholic beverages are not included in the buffet.

The kitchen can accommodate cultural, medical and/
or special dietary requirements when notified. Please make
sure to inform Moa Cortobius (moa.cortobius@siwi.org) if
you have any such food related requirements!

During the KM workshop, most meals are provided and
taken jointly as part of the programme. During the World
Water Week lunch vouchers are provided for use at the res-
taurant at the fair, as part of the participation at the week.

Participants will receive a cash contribution to cover
costs of meals that are not provided as vouchers or part of
the programme, see below.

Costs and per diems

The DEG-KM programme will cover the cost of travel,

food, accommodation, registration and some incidentals

for participation at the KM workshop at the World Water

Week, for a maximum or two delegates per JP.

Specifically, the following costs will be reimbursed or
provided for:

* Visa costs (reimbursed against receipt upon arrival).

* Air travel tickets issued by SIWTI travel agency.

* Terminal costs in country of origin (equivalent to
USD 38 each way).

* Transfersbetweenairportand hotelin Sweden—arranged
by the programme.

* Incidentals (SEK 100, approximately equivalent to USD
15, per day)

* Most meals will be provided for, either as joint arrange-
ments, or as meal vouchers during World Water Week.
Cash compensation will be provided for remaining meals;

a. lunches (SEK 200, approximately equivalent to USD 30);

b. dinners (SEK 250, approximately equivalent to USD 38);

and where there are long journeys,

c. breakfasts (SEK 150, approximately equivalent to USD 23).

Monetary compensations will be provided in cash upon
arrival in Stockholm. Thus, it will be necessary for all par-
ticipants to arrange themselves to have sufficient moneys to
coverincidentalsand food until the first day of the workshop
(August 22) which is when payments will be made.

Air travel arrangements

Air tickets and travel insurance (if needed) will be arranged
from Sweden and issued by SIWT’s travel agency (Tranas
Resebyra).

Only economy class tickets will be provided by the DEG-
KM programme — if a participant needs to travel by higher
class, the additional costs have to be covered from other
sources.

Visa
All non-EU citizens need a Schengen visa to enter Sweden.
Participants requiring a visa should apply for this in their
home countryat the earliest convenience. Please contactyour
nearest Swedish Embassy or Consulate for more information.
Visa support letters will be provided to facilitate the visa
application process. Please let us know if you need this, and
ensure to provideall the requisite information. Costs for the
visaapplication will reimbursed upon arrival in Stockholm.
If you meet any questions or problems during the visa ap-
plication process — please do not hesitate to contact Moa
Cortobius (moa.cortobius@siwi.org) or Stefan Heilscher
(stefan.heilscher@siwi.org).

Mobility in Stockholm

The Quality Hotel Winn Haningeislocated in Haninge mu-
nicipality, directly connected to the inner city of Stockholm
by commuter train—it takesabout 20 minutes to the Central
Station. The name of the commuter station is Handen, and
the hotel is located just by this station.

Stockholm International Fairsislocated in Alvsjo, between
Stockholm inner city and the hotel, on the same commuter
trainline, about ten minutes from Handen. All participants
of the World Water Week all participants will receive a
travelcard for the whole week, which gives unlimited access
to all Stockholm county transportation (buses, trains and
some of the ferries).

Language and Interpretation

The KM workshop will be bilingual in order to allow Span-

ish- and English-speaking participants to participate fully:

* Plenary sessions with presentations will be simultane-
ously translated, i.e. translation into auricular as the
speaker speaks.

* As much written material as possible will be translated
prior to the workshop and handed out to the participants
to facilitate the cross-lingual exchange of knowledge.

The official language of the World Water Week is English.
There will be no translation services during the week.

Information Note 3 (Programme and
Preparations)

SENT OUT IN JUNE, 2012

This information note outlines the DEG-KM workshop
objectives, topicsand expected results, along with a prelimi-
nary programmeand instructions for Joint Programme (JP)
preparations and contributions to the workshop.

Workshop objectives

The overriding purpose of the DEG-KM program is to learn
from implementation experiences of ]Ps in the DEG thematic
area, for the benefit of future water supply and sanitation
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sector governance. The second and final KM Workshop of
the DEG-KM programme will sum up JP achievementsand
how these have been monitored as well as to devise strategies
for the future sustainability. Above all, the workshop will
take stock of valuable experiences and lessons learned, and
discusshow such knowledge can beincorporated into present
and futurewater supply and sanitation sector programming.

Workshop topics

1) JP Achievements—whathasbeen done, with whateffects,
and how has it been monitored?

a. Narratives/Examplesofimpact: actual changesin people’s
lives or how organisations operate.

b. Summaries of reported progress and results.

c. Howareachievements measured? Whatare the implica-
tions of this?

d. Conclusionsaboutjoint DEG contribution towardsMDG7
water and sanitation targets.

2) Roadmaps for Sustainability.

a. Issues in closing down of JP operations.

b. Identification of processes and activities to be continued,
scaled up and/or replicated elsewhere.

c. How to sustain?

3) Valuable Experiences and Lessons Learned on Water
Supply and Sanitation Sector Governance

a. Uptake of new knowledge and lessons learned.

b. Sharing of experience and lessons learned.

c. Past, present and future DEG-KM activities.

4) Thematic sessions — insights and experience on

* Sector coordinatio.

* Human rights based approaches.

* Inter-culturality.

The expected results of the workshop are

* To have shared (the gist of) achievements from imple-
mentation among JPs.

* Todevelop insightsinto the DEG window’s joint contribu-
tion towards MDG?7 targets.

* Tohaveidentified potential ways to sustain, replicateand
up-scale results.

* 'To have found strategic points for the future sharing and
dissemination of the generated knowledge.

* Tohavecreated new insightsinto thematic topics discussed
atworkshop.

The workshop deliberations will be captured in

1a). The second JP Synthesis Report focusing on the achieve-
ments, impacts, contribution and lessons learned of the JPs
in the DEG thematic window, and

1b). The Workshop Report—toaccountforworkshop process
and overall results,and document the identified steps for the
‘roadmaps for sustainability’.

Preparations
As preparations before the DEG-KM workshop, each JP and
its workshop delegates are requested to:

1) Formulate a Two-Page Fact Sheet on Achievements and
send in by August 7 to allow for translation and printing!
Instructions on contents and format, see below.

2) Bring along ‘knowledge products’ that summarise ex-
periences and lessons learned that the JP has produced or
contributed to — e.g. reports, CDs, posters, etc. — to share
with DEG-KM and other JPs.

3) Think through and discuss with project partners — for
workshop delegates to be prepared to presentand/or discuss:
a. JP Achievements: The contents of the factsheetand related
issues of progress reporting and impact tracking.

Guiding questions: What is the durable impact of the
program? How does it contribute towards the water and
sanitation targets of MDG7? How accurately are achieve-
ments captured in the monitoring and evaluation reports?
b. Roadmaps for Sustainability

Guidingquestions: Which achievements of the program can
be continued, scaled up and/or replicated elsewhere? What
support/inputs would be needed for that?

c. Valuable Experiences and Lessons Learned on Water
Supply and Sanitation Sector Governance
Guidingquestions: What newknowledgeandlessonslearned
been incorporated into JP activities? Which insights from
program implementation been shared with others? How?
What insights should be further documented and shared
with others in the future?

4) Prepare presentations:

a. Throughaninteractiveexercisein the first plenary, all pro-
grams will be telling examples of their impact (or outcomes,
recognising that impacts/outcomes are not always easy to
distinguish!). No visual aids used for this story telling.

b. Selected/suggested JPs to make short planned presenta-
tions for more structured sharing of experiences in the three
thematic sessions which are to focus on:

i. Sector coordination — How to deal with problems of
fragmentation?

ii. Human Rights Based Approaches — How to translate
into policy and practice?

iii. Interculturality — How to overcome cultural barriers in
water and sanitation service planning, provision and main-
tenance?

c. Selected/suggested JP(s) to make short planned presenta-
tions about the experience of closing down operations — to
introduce (small groups) discussion on Roadmaps for Sus-
tainability.

Please come forward and suggest (short!) presentationson the
topicsabove—and wewill fitinto the program. Presentersare
welcome to use powerpointslides to visuallyaid the presenta-
tion. In order to have slides ready in both English/Spanish,
kindly send to marianne kjellen@siwi.org by August 13.

Instructions for Two-Page Fact Sheet on Achievements
This fact sheet is meant to summarize and complement
existing progress reporting. For content please draw from

28 ‘ Democratic and Economic Governance: Second Knowledge Management (DEG-KM) Workshop



monitoring and evaluation reports, and complement as

necessary.

The factsheet will be translated previous to the workshop
in order to havea full set of sheets in both English and Span-
ish. They will be used for several purposes:

* Edited and printed double-side with plastic and used for
display of DEG programme achievement and impacts
during workshop and ensuing World Water Week,

* Inserted into draftJP Synthesis Report to be circulated to
all participants shortly before the workshop, and elabo-
rated upon in group work.

Contents

The two-page factsheet should contain fourareas ofachieve-
ment of each JP, complemented with one or more images to
make the fact sheet more attractive. The idea is to have four
sections of information, as follows:

1) OUTCOMES AND OUTPUTS.

Very brief introduction to aims of JP, and presentation of
progress so far in producing the outputs and achieving the
expected outcomes of the program.

2) QUANTIFIABLE RESULTS.

Present some numbers! Choose out of the JP’s achievements
thatare quantifiable. (Number of groups or organisations that

Titel: The result chain

havebeenstrengthened, communities/households provided
with services, funding leveraged, etc. etc.)

3) IMPACT.

A narrative account (or two very brief accounts) of impacts
—real-life/ real-world or Most Significant Change—beyond
the actual scope of the project interventions. What kind of
lasting contribution to society (big or small) may in some
way be attributed to the JP?

4) VALUABLEEXPERIENCES & LESSONSLEARNED
a. Highlight of new knowledge and lessons learned that
have been incorporated into JP activities and/or

b. Insights from program implementation which has been
sharedwith others,and how? Highlight ‘knowledge products’
and/or

c. Suggest particular aspects from JP implementation that
can be scaled up or replicated elsewhere.

A general idea about the chain of results is captured by the
figurebelow, excerpted from the UNDP Handbook on Plan-
ning, Monitoringand Evaluating for Development Results:

s OUTCOMES IMPACT
NPT ACTIVITIED ooty The short-term Actual or intended
The financial, Actions taken The products, and medium- “changes in human
human and through which capital goods term effects of development as
material — we- inputsare  m and services thal m . intaryentions ™™ measured by
 resources used mobilized to resultfrom outputs; change people’s well-being;
for development produce specific development in development improvements in’
intervention outputs interventions conditions people’s lives.

D S —

IMPLEMENTATION

PLANNING

Source: UNDP Handbook on Planning, Monitoring and Evaluating for Development Resulss, p. s5
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Information Note 4 (Practical Information)

SENT OUT IN AUGUST, 2012

Thisinformation note provides practical information for the
participants of the DEG-KM second Knowledge Manage-
ment workshop.

Upon arrival

The DEG-KM delegates will be met up at Arlanda airport
by ourassistant Lisa Backman —if no other specificarrange-
mentshavebeen made—whowillarrange with transportation
(generally a shared taxi) to the hotel.

At the hotel all participants will be given a folder with
further workshop documentation and information about
the hotel and its facilities, participant information, and
useful general information about Haninge municipality
and Stockholm. Most information will be in both English
and Spanish.

With the folder a USB-memory stick will be provided
containing PowerPoint presentations, fact sheets and all
general information previously sent out — as well as some
tourist information for the Stockholm region.

Before the workshop all participants will receive the list
with participant information and arrival/departure dates
and times.

Workshop tasks

To ensure active participation and share tasks between
delegates and organizers, each participant has been asked to
facilitate or report from one of the workshop sessions. (And
others will prepare presentations.)

The session reporting will be carried out in pairs (when
possible) and should ideally consist of awritten halfofa page
which captures the essence of the discussion at the session.
The session rapporteurs will be also be asked to say a few
(short) words at the end of the session, to share their main
impressions to be reported on. The written reports (to be
handed in on USB or by email to moa.cortobius@siwi.org)
will form part of the workshop report.

When divided into groups, each group will be responsible
for appointing rapporteurs for their discussions. Group
work on Thursday will be reported in a short oral presenta-
tion on Friday morning, and group work on Friday will be
orally reported on Saturday morning — as basis for further
in-depth discussions in those sessions. Written reports will
be integrated into workshop report/synthesis report as ap-
propriate.

For the documentation of the workshop it is essential that
all reports are handed in to the organisation team!

Travel documents and visa information

Of the 11 DEG JP countries only citizens from Ecuador and
Angolaneed to apply foravisabefore entering the European
Union—according to Schengen regulation. However, all non-

EU citizens must be able to present an insurance certificate,
round trip air tickets and a hotel reservation or invitation
letter with contact information when entering the EU.

All workshop participants are recommended, apart from
passport(!), to carry with them the following documents
during the whole travel to and from the workshop, in order
to prevent complications when entering or leaving the Eu-
ropean Union.

1. Official invitation letter.

2. Personal insurance letter.

3. Schengen regulations.

4.Raptim Certificate — for non-profit travels.

5. World Water Week Invitation Letter (for those participat-
ing in the WWW).

6. Printed copies of air tickets.

7. Coordination team contact information and addresses to
venues (can be found last in this Information Note).

8. Visa documents (for Ecuadorian and Angolan citizens
only).

To consider when packing

The weather in the Stockholm area in August has an aver-
age temperature of +16 Celsius — usually ranging +15 to +20
Celsiusduringdaytime, butdropping toaround +10 Celsius
during night. Please make sure to bring clothes that allow
you to stay comfortable during all hours.

Residents at the Quality Hotel Winn Haninge will have
accesstoagymon thebottom floor of the hotel free of charge.
Thus, bringadequate clothing if you want to take advantage
of these facilities.

The nearby lakes Upper and Lower Rudasjén provide
several outdoor possibilities for a nice swim — with at least
two small sand beaches just across from the hotel! Water
temperaturesin Augustare generally around +18-20 Celsius,
so don’t forget to bring your swimming suit if you want to
experience this Swedish summer activity!

On Thursday after lunch the whole group will makea field
visit to the day-water cleaning ponds of Haninge munici-
pality. The field visit includes a short walk, but comfortable
walking shoes are recommended.

Jetlag and time zones

The time zone in Sweden is during summer time UTC/
GMT +2 hours. This means that many participants from
Latin America may be tired during the morning sessions
of the workshop but full of energy in the evening — for the
delegates from the Philippines the opposite may be the case!
Ifyou have the possibility to startadapting to the up-coming
timezone change beforeleaving for Sweden —please do! Tt will
probably make your stay in Stockholm a lot more pleasant.
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Annex 2: Workshop Participants

Albania

& Herzegovina

Ecuador

El Salvador

Eno Ngjela

Programme Analyst

Governance and Institutional Strengthening (UNDP)
Email: Eno.Ngjela@undp.org

Tel: +355 4 2276606

Skype: eno.ngjela.undp

Avni Dervishi

Chairman

Water Regulatory Authority
Email: avni.dervishi@erru.al
Tel: +355 4 2259170 (work)

Tel: +355 692080306

Igor Palandzic

National Programme Coordinator

MDG-F Democratic Economic Governance
Joint Programme (UNDP)

Email: igor.palandzic@undp.org

tel: +387 33 563 640

Skype: igor.palandzic

Bosko Kenjic

Head of Water Resources Department
Ministry of Foreign Trade and Economic
Relations

Email: bosko.kenjic@mvteo.gov.ba

Jordi Sanchez

National Programme Coordinator

MDG-F Democratic Economic Governance Joint Pro-
gramme (UNDP)

Email: jordi.sanchez@undp.org

Tel: +5942543590

Skype: jordi.sanchez.cuenca

Gregory Guillermo Mora Cherres

Ministry of Urban Development and Housing
Email: gregorymora_miduvi@hotmail.com
Tel: +593 97 91 40 49

Carolina Dreikorn

National Project Coordinator at UNDP GoAL WaSH Project
& Coordinator of Sustainable

Development Area

Email: carolina.dreikorn@undp.org

Tel: 4503 22093523 (work)

Tel: +503 78877834 (mobile)

Skype: carolina.dreikorn
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Guatemala

Honduras

Liberia

Mexico

Wuilian Romeo Fuentes Lopez

Presidente de Junta Directiva de la
Mancomunidad de Municipios de la Cuenca

del Rio Narango - “Mancuerna”

Alcalde Municipal de San Antonio
Sacatepéquez del Departamento de San Marcos
Email: munisas0O3@gmail.com

Tel: +502 77773838 (work)

Tel: +502 55282339 (mobile)

Marco Morales

National Coordinator

MDG-F Democratic Economic Governance
Joint Programme

Email: marco.morales75@gmail.com

Tel: +502 4210-0135

Skype: marco.guate

Ricardo Velasquez Lazo

Assistant Manager

Honduras National Autonomous Water and Sewerage
Service (SANAA)

Email: subgerencia@sanaa.hn

Tel: +504 3190 2236

Skype: rvelasquezl

Renato de Jesus Chavarria Rovelo
Water and Sanitation Specialist UNICEF
Email: rchavarria@unicef.org

Tel: +504 - 2220 1103 (work)

Tel: +504 - 9460 5688 (mobile)

Skype: renatochavarria

Chantal Richey

Senior Technical Advisor UNDP GoAL WASH
Email: crichey.work@gmail.com

Tel: +231886816991

Skype: chantal richey

Momo M. Kamara

National Project Coordinator UNDP GoAL WaSH Project
Email: momo.kamara@undp.org

Tel: +231 886 539217

Tel: +231 886 591071

Skype: mokem14

Sebastian de la Torre Lopez
Director

Cultural House of San Juan Cancuc
Email: s_he_p@hotmail.com
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Mexico Eloy Aréstico Galan

Chiapas Regional Coordinator

MDG-F Democratic Economic Governance
Joint Programme

Email: eloy.arostico@yahoo.com.mx
Email: eloy.arostico@undp.org

Tel: +52 961 65 834 24

Skype: eloy.arostico

Twitter: @EloyArostico

Inés del Socorro Hernédndez Garcia

Officer

Water and Sanitation Fund for the South
Atlantic Regional Government of the South
Atlantic Autonomous Region

Email: inesherus@yahoo.com

Tel: +(505) 25722629

Tel: +(505) 84214853

Skype: gaviota2177

Nicaragua

Leonel Antonio Luna Bello

National Programme Coordinator

MDG-F Democratic Economic Governance
Joint Programme (UNICEF)

Email: leonellunal@yahoo.es

Tel: +(505) 27921696

Tel: +(505) 88288397

Skype: leonel.luna.bello

Connie Bushey Wislot

Water and Sanitation Officer

Regional Government of the North Atlantic
Autonomous Region

Email: conniebushey@yahoo.es

Tel: +(505) 86342646

Ricardo Fabian Yorg Mongelds

National Programme Coordinator

MDG-F Democratic Economic Governance
Joint Programme (UNDP)

Email: ricardo.yorg@undp.org

Tel: +595 21 611980

Skype: ricardo.fabian.yorg

Paraguay

Mirian Lorena Mancuello Medina

Director of Social Issues and Community

Organisation

Servicio Nacional de Saneamiento Ambiental (SENASA)
Email: mirianlorena@gmail.com

Tel: +595 981 621672

Eduardo Neri Gonzalez Martinez

Executive Director of ERSSAN-Py &

CEO of Association of Water Supply Regulators in South
America (ADERASA)

Email: edugonzalezm@gmail.com

Tel: +595 981 402055

Tel: +595 21 290312

Skype: edugpy
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Phi“ippines Fe Crisilla M. Banluta
Programme Manager/Ouctome Officer

Water Supply and Sanitation Unit

Office of the Project Development Services

Department of the Interior and Local Government (DILG)
Email: fecrisilla_banluta@yahoo.com

Email: fecmbanluta@gmail.com

Tel: +63 02 9251145

Kathleen Pangan Mangune

National Programme Coordinator

MDG-F Democratic Economic Governance
Joint Programme (NEDA)

Email: KPMangune@neda.gov.ph

Email: kpmangune@gmail.com

Tel: +6324708039

Host
& Main Facilitator

Marianne Kjellén

Programme Manager

MDG-F Democratic and Economic Governance
- Knowledge Management

WGF - UNDP Water Governance Facility at SIWI
Email: marianne.kjellen@siwi.org

Tel: +46 76 129 42 44

Skype: siwi.marianne.kjellen

Moa Cortobius

Programme Officer

MDG-F Democratic and Economic Governance
- Knowledge Management

WGF - UNDP Water Governance Facility at SIWI
Email: moa.cortobius@siwi.org

Tel: +46 76 129 42 41

Skype: siwi.moa.cortobius

Host
& Co-Facilitator

Organisation
& Support

Samuel M. Dubois

Interpreter

MDG-F Workshop

Email: bernardaysam@yahoo.com

(Interpretation & Translation) Tel: +593 99 410 704

Emilio Agustin Pallares Fierro
Interpreter

MDG-F Workshop

Email: emilius20022002@yahoo.com

Lisa Backman

Organisation Project Assistant at MDG-F Democratic
Economic Governance — Knowledge Management
& Support Master student, Stockholm University

backman.lisa@gmail.com
Tel: +46 14 55 220
Skype: lisajeb

(Logistics, Programming &
Guest Welfare)
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Organisation
& Support

(Logistics, Programming &
Guest Welfare)

Organisation
& Support

(Photo Documentation)

Invited Guests/
Resource
Persons

Stefan Heilscher

Planning Officer

Stockholm International Water Institute (SIWI)
Email: stefan.heilscher@siwi.org

Tel: +46 8 522 139 88

Sanna Cortobius

Workshop Assistant

Democratic Economic Governance Knowledge Manage-
ment Programme

Email: scortobius@hotmail.com

Peter Tvérberg

IT Officer

Stockholm International Water Institute (SIWI)
Email: peter.tvarberg@siwi.org

Tel: +46 8 121 360 15

Hékan Tropp

Programme Director

UNDP Water Governance Facility at SIWI
Email: hakan.tropp@siwi.org

Tel: +46 8 522 139 74

Skype: siwi.hakan.tropp

Alastair Morrison

Programme Manager

UNDP Water Governance Facility at SIWI
Email: alastair.morrison@siwi.org

Tel: +46 8 522 139 74

Skype: siwi.alastair.morrison

Lotten Hubendick

Programme Officer

UNDP Water Governance Facility at SIWI
Email: lotten.hubendick@siwi.org

Tel: +46 76 129 4627

Lil Soto

Manager of Access to Water Regional Program
Fundacion Avina

Email: lil.soto@avina.net

Tel: +506 2505 5762

Rolando Marin

Coordinador General, Comité Promotor
Confederacion Latinoamericana de
Organizaciones Comunitarias de Servicios
de Agua y Saneamiento (CLOCSAS)
Email: marin.rolando@gmail.com
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Annex 3: Workshop Methodology

The purpose of the workshop methodology was to
stimulate an active learning atmosphere and the con-
scious exchange of experience at the individual and the
programme levels. There was also the aim of making
a varied programme in order to keep interest during
four days, though still with sufficiently structured and
recognisable daily routines to ensure productivity in
the workshop process.

As partof the participatory approach, the formulation
of contents was elaborated through an open process where
participants and JP contacts were able to suggest topics
and volunteer presentations. All suggestions received
were taken into account, and translated into the three
thematic areas delved into at the workshop.

The different exercises or methods employed and
combined during the workshop were:

* Analysis of communication preferences — Diversity
Ice-Breaker.

* Story-telling— Circle-seating for sharing of narratives.

* Short plenary presentations about selected themes.

* Group or small-group discussions to analyse and
exchange experiences.

¢ Field visit (on-site activities).

* Roadmaps for Sustainability and the Matching of
Needs with Experiences/Knowledge.

* Session reports.

Some of these are reflected upon below. In some areas
instructions for possible replication is provided, along
with pros and cons in the use of the method.

Analysis of Communication Preferences —
Diversity Icebreaker

Aims

* To increase self-awareness of communication prefer-
ences.

* To increase understanding of different types of com-
munication preferences.

* To analyse and improve communication between
different types of preferences.

Material

* Diversity Icebreaker Questionnaire (Spanish and
English) — one per person.

* Diversity Icebreaker Profile folder (English only) —
one per person.

* 3 Flipcharts.

* Pens and markers (preferably one red, one blue and
one green).

The Diversity Icebreaker Questionnaires and Profile
folders can be ordered through the website.

Preparations

Flipcharts were placed in three of the corners of the
plenary, giving enough space for each group to gather
and discuss without disturbing the others. Each of the
flipcharts were marked with the name of one of the three
colours—red, blueand green —and devised with markers.

Procedure

1. The purpose, aim and procedures of the exercise were
explained to the participants. The characteristics of the
three groups were outlined — Blue (task oriented), Red
(relational oriented) and Green (change oriented).

2. The Diversity Icebreaker Questionnaires and Profile
Folders were handed out to the participants (one each)
in the language they preferred — English or Spanish.

3. Each participant filled in his/hers questionnaire and
counted the points per colour, the colour with the most
points is the dominant communication preference of
that person.

4.Participants gather around the flipchart with their
dominant colour to analyse:

a. Which are the strengths of my colour?

b.What do I have to think about when I communicate
with the other two colours?

5. The answers to the questions are written down on the
flipcharts and presented to the plenary, followed by a
jointdiscussion about the reflections of the participants.

Results

While recognising their own uniqueness, the groups
agreed that all three types of communication prefer-
ences brought something important and that the best
combination wasa respectful balance between the three.
An interesting result was that even if the delegates pri-
marily come from the water sector —which is technically
oriented (blue) by tradition — the biggest group was the
red relational oriented group. This could potentially be
an effect of the governance focus of the programmes!

Pros and cons

Participants felt they understood themselves and their
colleagues better. One participant liked the exercise so
much he wanted to use it in his home institution!

The instruction could have been clearer, which would
have given a better effect and understanding of the
purpose.

To think about

In this specific situation the green group only consisted
of two persons who could not communicate as neither
dominated the other one’s language. To make the group
work the facilitator entered to translate, not giving the
facilitator the possibility to support the other groups
or to facilitate the exercise properly. It is recommended
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that the facilitator does not take part in any of the spe-
cific groups, rather ask other participants who also are
strong in that colour (even if it is not their dominant)
to fill out the group.

Story-telling — Circle Seating for Sharing of
Narratives

The purpose of this exercise — the first afternoon
session — was to capture the qualitative ingredients
into the impacts and results generated by the pro-
grammes. It was an extremely condensed and sum-
marised (into nearly naught!) attempt to emulate the
‘Most Significant Change’ (MSC) Process Docu-
mentation methodology.

The purpose of sitting in a circle was to create a relaxed
atmosphere and allow participants to listen to those
volunteering to share their experiences — telling their
stories from their hearts. Information-wise, the session
built on the two-page information sheets prepared in
advance of the workshop, and presumably the informa-
tion gathering processes — potentially inspired by the
MSC methodology, which had also been informed about
along with the instructions for the preparations.

Pros and cons
Participants did share and speak from their hearts about
their programmes’ achievements.

Being at the beginning of the workshop, the framing of
the programme activities took long time, at the expense
of actually sharing the ‘impact stories’.

To think about
Where do we take the stories? — A better plan is needed
for further analysis, reflection and documentation!

Roadmaps for Sustainability and the Matching
of Needs with Experiences/Knowledge

This exercise was inspired by a similar one carried out at
the KM workshop held by the MDG-FKM programme for
the thematic window Environmentand Climate Change
(ECC) to exchange experience focusing on increased
sustainability of programme results. As previously
described this exercise is carried out in four phases — 1)
Identification; 2) Inspiration; 3) Development of Road-
maps, and; 4) Matching of needs and experiences. Below
the process is described more in detail step by step. All
Roadmaps for Sustainability can be found on the KM
workshop dedicated Teamworks space.

Aims

* Toidentifyactivitiesand processes in need of support
to become sustainable.

* Toexchangeexperiences for inspiration on how to make
the identified processes and activities sustainable.

* To develope Roadmaps for Sustainability with po-
tential actions to implement.

* To analyse where and what type of external input
that each programme needs.

* Tomatch needsand experiences to create possibilities
for synergies.

Material
* Papers and pens.
* A big whiteboard and/or flipcharts with markers.

Procedure

1. All programmes were asked to internally identify
whatactivities and processes they needed to strengthen
in order to make them sustainable. These were written
down and each delegate got a copy of the notes. This
step of the exercise was given about 20 minutes.

2. With each delegate bringing the identified activities
and processes of his/her programmes, one delegate from
about three to four programmes sat down to inspire and
support each other through the exchange of ideas and
experiences. The five groups had been predetermined to
make sure the programmes were mixed as much as pos-
sible, but taking into account thatall members shared a
language they could communicate comfortably in. The
delegates were given about 40 minutes to discuss.

3. During the night, the delegates from each programme
sat down together to consolidate the ideas and experi-
ences gathered between them into a programme specific
Roadmap for Sustainability. Here they also reflected
upon which parts of their Roadmap was in need of
external support.

4.Inthe morning session the nextday all roadmaps were
presented one by one in the plenary. While presented
all activities or processes that needed external support
were noted on the big whiteboard up front.

5. When all Roadmaps had been presented the needs on
the whiteboard were read outloud and the programmes
with responding experiences or skillsannounced so and
the name of the programme country was noted next to
it. The complete needs and experience/skill matching
was documented in an excel file and the results can be
found in Annex 6.

6. Thanks to an observant participant, it was identified
that the needs and experiences/skills often fell into
themes of common interest. Thus, while the rest of the
group took a break two people revisited the whiteboard
to distil the main themes. The themes were written on
flipchart papers and displayed on the wall.

7. The summoning of members to the Thematic Google
Groups was done through hand rising. As the themes
were read out each participant that had an interest in
forming part of that group raised his/her hand. For
simplification only the country of the participants
interested was documented. For that reason, when one
delegate of a programme raised their hand, all delegates
present from that country were included as members.
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Results

The main results —and the most tangible —are of course
the Roadmaps, which can be read in their totality in
Annex s. But, hopefully the process has generated new
knowledge and ideas through the exchange and also a
better understanding of where support can be found if
it is needed in the future.

Pros and cons

The exercise was highly appreciated by several of the
participantsand they felt thatit presented a good frame-
work for exchange, and for the formalisation of those
ideas into more concrete plans.

Since the content of each Roadmap was defined solely
by the needs of the programme it was experienced to be
of relevance to the programme specific context.

More time could have been given to the formalisation of
mechanismsand platforms for exchange. One possibility
could have been to develop mini-proposals for how to
continue — letting each programme focus on perhaps
one or two commitments. As it was conducted here, the
risk is that the initiatives taken during the workshop
will fizzle out once the delegates get back to the hectic
reality of programme implementation.

To think about

* Be flexible with time! As it became at this workshop,
the last steps were carried out without having been
previously planned, which was possible thanks to the
flexibility of the agenda and the organisers.

Session reports

As a way to engage all participants present, to build a
common thread through the workshop, and to help in
the documentation of the whole exercise, selected par-
ticipants were asked to summarise the main conclusions
of each session. Initially, the plan was for each following
session to be initiated with a summary of the previous.
However, overall time constraints and the very detailed
session reports made this strategy unviable. Still, session
rapporteurs did a great job in recording what happened
of importance in each of the sessions!

Pros and cons
Excellent way of engaging! Now EVERYONE has
tangibly contributed to our joint result.

Greathelp in putting this very workshop report together!

Oral reporting too time consuming to pursue.

To think about
* Do we need more training in quickly summarising
the gist of a conversation/event?
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Annex 4: Results from Group Discussion in Diversity lcebreaker

BLUE GROUP
Task Oriented

We are/somos:

* Practical/practicos

» Creative/creativos

 Rational/racionales

 Result-oriented/orien-
tados hacia los resul-
tados

 Proactive/proactivos

* Logical/logicos

To think about/

Tenemos que pensar en:

 Respect others (their
ideas)/respetar a los de
mas (sus ideas)

* Ready for discussion/
listos para el debate
 Look for empathy/bus-

car la empatia

RED GROUP
Relational Oriented

We are/somos:

The majority/Somos mayoria

Capacity to understand others/Capacidad
para entender a otros

Identify with others/Nos identificamos
con otros

Understand and capture the emotion of
others/Sensibles para comprendery
captar sentimientos y de mas de otros
Open and inclusive to diversity/Abiertos e
incluyentes a diversidad

Positive energy/Energia positiva
Dynamic, driving/Dindmicos, empujamos
Consensus-agreement/Consenso
—acuerdos

Practical/Practicos

Patience to understand/Paciencia para
entender

We know to listen/Escuchamos

— lo sabemos hacer

We solve problems/Resolvemos
problemas

Passionate/Apasionados

To think about/Tenemos que pensar en:

Sometimes we need patience/Algunas
veces necesitamos paciencia

Be open to change/Abrirnos al cambio
Accept risk to make change/Arriesgar por
el cambio

Speak with less technical terminology/
Hablar con menos tecnicismo

More objective/Mas objetivos

Less emotional/Menos emocionales
Both feet on the ground » more precise/
Mas con pies en la tierra » mas precisos
Listen better/Saber escuchar

Promote team work/Fomentar trabajo en
equipo

Humility/iHumildad!

GREEN GROUP
Change Oriented

We are/somos:

+ Imagination - think outside the
box/Imaginacién — pensar fuera
del marco

» Creativity/Creatividad

+ Motivation/Motivacion

* Inspiration/Inspiracién

+ Passion/Passion

* Link vision — implementation/
Connectar vision-implementa-
cion

+ Humanitarian/Humanitarios

« Empowering/Empoderando

We need to think about/
Tenemos que pensar en:
 Blue/Azul
— Clearly articulating an
idea/Articular claramente
las ideas
- Planning and disaggrega-
tion/Planificacion y
desagregacion
« Red/Rojo
— Listen to them talk -
express their feelings
Escuchar cuando descri-
ben/expresan sus
emociones
— Give space to allow them
to verbally process an idea
Dar espacio para verbal-
mente procesar una idea
— Listen to their perspec-
tives/Escuchar sus
perspectivas
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Annex 5: Roadmaps for Sustainability

ALBANIA

Follow up and sustainable actions for Joint Programme
in Albania:

* A customer services manual for all utility providers.

* Establishing regional water consumer councils.

* Measuring the consumers’ perception on the per-
formance of water utilities through the Citizen
Scorecard Survey.

* Implementation of the model contract water to be
completed by 2014.

* Coordination quarterly government-donor meeting on
water and sanitation discusses harmonised priorities
and future plans.

* Informal study to be expanded on other informal
areas of the country.

* Licensing of utility providers in informal areas.

* Measuring the consumers’ perception on the per-
formance of water utilities through the Citizen
Scorecard Survey.

BOSNIA AND HERZEGOVINA

1. Finish remaining infrastructure projects

— March-April 2013

— No particular assistance for external support
2.Finish establishment of Municipal Management
Boards, and ensure its long term existence and effective
operation

— April 2013 and further on
3. Ensurelong term usage and updates of strategic docu-
ments (Water Supplied Studies, Master plans)
4.Advocate continuation of the water sector reform
(state and entity level),

— June 2013;

— External assistance might be helpful
5. Support governments to develop feasibility study for
the regulatory reform of the water sector.

ECUADOR

The five commandments of sustainability.

These are the requirements that Gregory and I have
considered indispensable to ensure that all Program
outcomes and outputs have sustainable impact — in-
frastructure works, training plans and public policies:
1. Participation and communication before, duringand
after each process. Stakeholders, including communi-
ties and authorities, must be well informed, sensitized
and actively involved so they feel like the authors, co-
responsible for the results.

2.Institutionalization. All documents, whether guide-
lines, about community service providers, a plan or a

policy, must be official or legal to withstand political
changes and changes in leadership.

3. Capacity-building. To be able to apply a law, imple-
ment a plan, administer services or apply a policy, it is
necessary for the persons responsible to have sufficient
capacities.

4.Alliancesand associations. This sector comprises mul-
tiple stakeholders responsible for different components
and managed from different territorial settings. For
management to be sustainable, all stakeholders must be
working for the common good, as allies. When dealing
with the same stakeholders in different territories, it is
very advantageous to be associated, to achieve economies
of scale, join forces and create synergies, and demand
rights unitedly.

5. Monitoring and backstopping to ensure that positive
dynamics are maintained.

HONDURAS

1) Backstopping with technical assistance and regula-
tion of projects implemented in peri-urban areas, since
they are unique cases and not always financed, such as
asettlement along the edge of La Ceiba on the Atlantic
coast of Honduras.

2)Backstopping communities for promotion and appli-
cation by the government municipal plans, policies and
security plans with interventions by CONASA and el
SANAA as the sector’s technical regulator. Therefore, it
is fundamental to locate the funds within the structure
of the governmental budget.

3) Smoothen the approval and implementation of Na-
tional Policy, which was broadly publicized, but it is
imperative to get it approved at least by an Executive
Resolution.

4) Consolidate amodel of social support for community
empowerment, establishing roles and competencies of
the different stakeholders. (Exchange with Nicaragua)
5) Generate a genuine policy of subsidy, enabling effec-
tiveness under a procedure of transparency, to define
competencies and actual involvement by local govern-
ments. (Exchange with Paraguay and Albania)

6) As part of the national policy for the sector, we need
to open and foster dialogue with community opera-
tors, identifying mechanisms to enable these actions,
such as taking advantage of existing water boards and
municipalities.

7) Systematize existing experiences regarding all initia-
tives and take them to the National Water and Sanita-
tion Council (CONASA). Training manuals on the
different topics and in general on toolboxes. (Exchange
with Guatemala)

8)Seek mechanisms to address those zones that have
different characteristics because of their geographical
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position and under a cultural and technological ap-
proach and participation models especially in excluded
sectors such as scattered rural households, indigenous
and Afro-descendantsectors. Before offering anything,
itis very important to get to know them and speak with
them about their priority needs, through dialogue and
alliances with institutions involved in the cultural sector
(Women’s Institute, the Secretariat of Culture, Artsand
Sports, Secretariat of Indigenous and Afro-descendant
Peoples, the Human Rights Commissioner, etc.) (Ex-
change with Paraguay, Mexico and Nicaragua)

9)We have to learn about and emphasise more about
human developmentissues, including greater empower-
ment of communities, and the gender approach, which
is fundamental for sustainability and local performance.
What we do, we do out of conviction and not because
of external requirements.

Finally, we highlight the support that SIWI could provide
for us in these areas, where there are clear weaknesses
that are shared throughout the region, as well as the
contribution that AVINA and CLOCSA could provide for
the Region to improve results and local empowerment.

LIBERIA

Continue to systematically and methodically support
the establishment of the water supply and sanitation
commission:

2013

* Secure resources for WSSC central staff (proposal
writing, etc for government and donors)

e Recruitment of WSSC staff (Finance and Admin, PPP,
Decentralisation process)

* Develop regulation documents (Standards and Norms,
Licenses and Tariffs, Water Laws & Policy)

* Develop work plan for WSSC (2013-2016)

2014

* Secure resources for decentralisation

* Recruit decentralised staff

* Develop county level regulation processes
* Develop county level WSSC work plan

2015

* Implementation of WSSC work plan at county level

* Develop monitoring and evaluation framework for
WSSC

2016

* Review of WSSC activities (2013-2014 and give feed-
back)

* Supportcounty level planning (2017-2021, align with
nation development plan)

Need support

* Resource mobilisation from donors

* Exchange visits to other water agencies and water
boards etc.

* Regulation documents to use to as a base to develop
Liberia

* Standards and Norms

* Licenses and Tariffs

* Water Laws

* Policy
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NICARAGUA

Actions for Sustainability
Institutionalising and strengthening
the Regional (URASH) and Munici-
pal (UMASH) Water, Sanitation and
Hygiene Units.

Tasks

Advocacy with Territorial and
Municipal Governments to get the
Water and Sanitation Units set up
officially.

Develop Operational Manuals for
the Technical Units.

Develop a Training Plan for Re-
gional, Municipal and Territorial
Technical Teams.

Resource Needs

Political will of the CDN and the
CC of the JP for an advocacy visit.
Technical support and experience
exchange with countries such as
Honduras and Guatemala regard-
ing municipal work.

Technical team of Agencies and
Governments.

Capitalise and operationalise the
instruments of the Water and Sani-
tation Investment Fund (FIAS) as a
unique mechanism for sectoral in-
vestments on the Caribbean Coast.

Consolidate and operate manage-
rial and administrative structures
of the Water and Sanitation In-
vestment Fund.

Lobbying and policy advocacy for
funding and capitalisation of the
Water and Sanitation Investment
Fund.

Prepare the fund raising strategy
to capitalise the Water and Sanita-
tion Investment Fund.

External support by cooperation

agencies to prepare the fund raising

strategy. Honduras' experience for

fund-raising.

Consolidate a model of social sup-
port for community empowerment,

establishing roles and competencies

of the different stakeholders.

Systematise experiences and
knowledge regarding processes of
intervention in communities.
Prepare a consensus-based
proposal for the social support
model including the cross-cutting
themes of gender and inter-cul-
tural relations.

Support from Guatemala and SIWI
to conduct this systematization.
Support and experience exchange
with Paraguay and Mexico.

Strengthen consensus-building and
associations among community
water and sanitation organisations,
to ensure self-capacity-building and
enhance system management.

Conduct an assessment of the
current situation of the commu-
nity organisations providing Water
and Sanitation services.

Develop a plan to strengthen
grassroots community organisa-
tions.

Help create and strengthen con-
sensus-building and associations
among community organisations.

Technical assistance by AVINA
Technical assistance by AVINA.
Technical assistance by AVINA
and experience exchange with
CLOCSAS.

Policy advocacy.

Consolidate coordination and con-

sensus-building mechanisms among

regional governments and sectoral
stakeholders (W/S Group) and Co-
operation Agencies (Cooperation
Group).

Institutionalise sectoral consen-
sus-building through the Water
and Sanitation Group and with
the W/S donors group.

Establish a Work Agenda for Sec-
toral Consensus-building.
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PARAGUAY

Actions and processes

* Institutionalise sectoral coordination, such as backing
the Steering Committee for ongoing coordination and
planning of issues involving this sector, legitimized
through formal documents.

* Establish specific institutional goals and objectives,
in coordination with sector policy.

* Defineinvolvementoflocal governments in waterand
sanitation management, to develop the capacities of
local institutions to use and apply management tools
and methodologies in water and sanitation projects
and programs.

* Ensure that organized rural and indigenous com-
munities participate effectively in construction and
maintenance of water and sanitation systems, through
formal procedures.

* Implement a SINGLE Sectoral Information System,
that all stakeholders can input into, to unify data,
indicators and relevant information, generating on-
going monitoring,.

* Design a categorsation of Sanitation Boards, includ-
ing a mechanism of incentives for each category to
contribute to their efliciency and sustainability.

* Define a mechanism for effective association of
Sanitation Boards to promote their integration to
tap economies of scale.
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PHILIPPINES

Activities/processes to be strengthened

On the basis of having shown promising results in terms

of contributing to the attainment of the MDG target

on water supply, we find the sustainability/upscaling/

replication of the following activities initiated under

the program of high priority:

1. Adoption of the Localized Customer Service Code
(LCSC) in communities served by small water service

providers (WSPs);

2.Application of the human rights-based approach
(HRBA) to local water and sanitation planning and
to community organising in all municipalities and
cities; and

3.Implementation of the Godparent mentoring mecha-
nism in capacitating small WSPs.

PLANS FOR SUSTAINABILITY/UPSCALING/REPLICATION INCLUDING REQUIREMENTS
FOR EXTERNAL SUPPORT

Activity Plans

LCSC DOCUMENTATION:

* The processes have been documented and included in the Local
WATSAN Toolbox, which will be available in hard copy and in the

HRBA to Planning
and Community web.
Organising .

rative reports and videos. The video documentation will include

Godparent
mentoring

CAPACITY BUILDING:

 JP partners have been trained to undertake the processes them-

selves.

+ But given the number of municipalities/communities that are .
expected to require assistance, additional partners (preferably
locally-based government, academic, civil society and private sector
partners) are being trained to augment the trainers’ pool of the JP

partners.

Results docu mentation will also be undertaken both through nar-

citizens’ reporting, where JP partners are currently being trained on
under the Focus Country Initiative (FCI).

External Support
Needed

« Link up with as many
water-related web-
sites as possible.

* Model systems, par-

ticularly the Public-

Private Partnership

model, from Hondu-

ras would be useful
in enhancing our

Toolbox as well as the

implementation of

SALINTUBIG.

Dissemination of

Menu-book and

conduct of survey to

potential external
support providers.

* Promotion for ex-
ternal assistance for
Phase 2.
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PLANS FOR SUSTAINABILITY/UPSCALING/REPLICATION INCLUDING REQUIREMENTS

Activity

FOR EXTERNAL SUPPORT (CONT.)

Plans External Support
Needed

PROMOTION:

« A partnership with the implementers of SALINTUBIG, a program of
government providing about US$34.8 million annually for water sup-
ply infrastructure, to adopt and implement the tools and processes
for its capacity building component.

» Mayors and other local stakeholders (IP leaders, planning officers,
women) from JP areas invited in various fora to champion the sound
practices. Inspired by Mexico, we plan to also ask IP leaders from one
JP area to talk to other IP leaders from other JP areas where adoption
is more challenging.

« Menu-book of sound practices/tools to be developed - includes
brief description, proven results, cost — with survey for interested
municipalities and potential donors/supporters (the municipalities
themselves, members of Congress, donor agencies, private partners,
civil society) with the ultimate intention of at the minimum linking
demand/need with supply/support.

+ Similar to Bosnia and Herzegovina, we are looking at having “market-
place” where potential donors and mayors and JP champions will be
invited and where the knowledge products and the sound practices/
tools will be showcased.

» We also plan to do an “exposure trip” to potential donors in one
showcase area to let them see firsthand the results of the activities
so they may be encouraged to support replication/upscaling in other
areas.

« The JP partners designed a concept note for a possible Phase 2 of
the JP, incorporating improvements in the design based on lessons
learned, for possible replication in a number of municipalities and
communities. Support for this phase 2 will be solicited from other
donor agencies.

OTHERS

* Provide “aftercare” for community organizing — make sure they are
still functioning and provide advice for whatever problems they may
be encountering. Funds will be from DILG funds and will be carried
out at the regional, provincial and municipal levels.
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Annex 6: Matched Needs and Experiences/Knowledge

COUNTRY
Bosnia

Albania
Philippines
Ecuador

Guatemala

Honduras

El Salvador

Mexico

Nicaragua

Paraguay

Liberia

NEEDS

Institutionalisation of the sector.

Regulatory instruments (plans, regulations, strategies)
Support for elaboration of regulations of customer services.
Public, private, partnership system.

Capacity building for community organisations.
Information systems.

Institutionalisation of coordination mechanisms.

Exchange between municipal technical teams.

Elaboration of Concept Note for Phase Il.

Legislative framework for associativity.

Alliances for international communication and publications.
Capacity building for children and youth.

Consolidation of social care model.

Definition of policies of subsidies.

Systematisation of experiences.

Exchange for inclusion of Human Rights.

Frameworks for networking (institutional,

private and communities) CLOCSAS, Avina, SIWI
Establishment of Indicators for water and development.
Strategy for communication and transition in Government.
Operation and consolidation of community committees.
Strengthening of citizen’s monitoring structures.
Establishment of monitoring indicators.

Impulse of public policies.

Institutionalisation of technical structures for sector support
(operation manuals, financing instruments)

Capitalisation and operativisation of the Investment Fund
(Resource Capitalisation Strategy)

Consolidation of social care model.

Model for Intercultural focus.
Strengthening of associativity.

Consolidation of mechanisms for agreement and coordination.
Institutionalisation of inter-institutional and sector coordination.

Sector policies.

Sector Information system.

Management and systematization of experiences.
Definition of roles and competences.

Design, categorisation and associativity of water boards.
Resource mobilisation.

Exchange visits agencies a water board.

Regulation Document.

EXPERIENCES/KNOWLEDGE

Ecuador

Honduras
Paraguay
Honduras
Paraguay

Philippines

SIWI

Paraguay, Philippines, Honduras,

Mexico, Ecuador

Ecuador

Ecuador
Honduras, Costa Rica

Honduras

CLOCSAS, Avina, SIWI,
Guatemala

Mexico, Paraguay, Ecuador
CLOCSAS, Avina

Ecuador
Honduras

CLOCSAS, Avina

Paraguay
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Annex 7: Thematic Groups and Members
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Annex 8: Thematic Google Groups

1. Information systems/Sistema de informacion
https://groups.google.com/forum/#%21forum/watsan-info-systems

2. Policies, regulations and institutionalisation/Politica, normativa e institucionalizacion
https://groups.google.com/forum/#%21forum/watsan-policy-institutitionalization

3. Coordination mechanisms/Mecanismo de coordinacion
https://groups.google.com/forum/#%21forum/watsan-coordinacion-mechanisms

4. Resource mobilisation/Movilizacion de recursos
https://groups.google.com/forum/#%21forum/watsan-resource-mobilization

5. Knowledge Management/Gestion del conocimiento
https://groups.google.com/forum/#%21forum/watsan-knowledge-management

6. Citizen participation, social welfare/care and partnerships/Participacion ciudadana,
atencion social y asociatividad

https://groups.google.com/forum/#%21forum/participation-welfare-partnerships

7. Monitoring and indicators/Monitoreo e indicadores
https://groups.google.com/forum/#%21forum/watsan-monitoring-indicators

8. Gender and interculturality/Género e interculturalidad
https://groups.google.com/forum/#%21forum/watsan-gender-interculturality
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Annex 9: Consolidated Workshop Evaluation by Participants

1. EXPECTATIONS: Please indicate to what extent your expectations have been fulfilled?

Learn from others @ O
Share
To learn success storied from other JPs for replication

Opportunities to meet other JPs

Share/Exchange experiences

©eeeuv

Get a sustainability guide

Learn new knowledge

Identify sources of financing for sustainability

Learn about other experiences

Learn

Impacts in other regions

Methodologies

Multiculturality

Learn together

Information exchange

Establish contacts
Not Specified

00000000000000000

OO
(B1®)
OO
O®
B

@ 25 of the participants’ expectations had been Fully fulfilled at the workshop

() 8ofthe participants’ expectations had been Almost fully fulfilled at the workshop
(_) 2 of the participants’ expectations had been

. 0 of the participants’ expectations had been Little fulfilled at the workshop

@ 0 of the participants’ expectations had been Not at all fulfilled at the workshop

2. RELEVANCE: Please indicate whether this workshop has been relevant and helpful
for your work

@0 Cewe

On the personal level 18 3 1
On the organisational level 16 4 1
On the national level 9 9 2
Total 43 16 4 0 O

@ Justright &) Right () Enough @ Toolittle @ Insufficient
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3. PERFORMANCE: Please indicate how you perceived the performance of the different
stakeholders at the workshop

@0 Coee

Organisers 20 3

Group session facilitators 9 10

Group session rapporteurs 10 8 2

Workshop participants 12 10

Your own contribution 6 12 4

Total 57 43 9 0 0

@ Verygood &) Good () Moderately &) Bad @ Verybad

4. VENUE: Please indicate what you think about the venue
®@ 00 e e
Meeting hall 19 4 — A bit cold
Coffee breaks 15 5 2
Meals 12 7 2
Accommodation 15 5 2 — Too far from the city
Networking opportunities 16 3 3
Social events 6 12 4
Total 83 36 13 O 0

Very good (_) Good (_) Moderately Bad Very bad
e o

5. PREPARATION: Please indicate whether the information received prior to
the workshop was sufficient

e 000 e

Practical information 18 2 3
Technical information (programme) 16 4 2
Total 34 6 5 0 O

© Justright ) Right () Enough @ Toolittle @ Insufficient
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6. Please describe what you found the most interesting

Governance and coordination discussion.

Different approach between countries in w/s regulations.

I found the information about community empowerment interesting and the materials

developed to work with that.

I am more aware of the importance of Knowledge Management.

Learn about sector experiences from the region.

Intercultural networking.

Learn that the problems and opportunities in other countries are similar.

Don't lose hopel... Even Sweden has room for improvements.

... Thankful we don't have transboundary issues.

Have shared experiences and relationships and find synergies with other countries where JPs with the same
themes are developed.

Share materials, manuals to improve those elaborated in our country.

Meeting stakeholders from other JPs.

Discover commonalities with other JPs.

The interaction, exchange between actors from different countries that has the same interests or worries,
but each one has something to offer.

The most interesting is learning from the others and share experiences from the different work that is/has been/
will be carried out in the other JPs.

Sharing achievements and experiences from all JPs.

Exchange of experiences between the different JPs.

Opportunities for “South-South”.

I liked the methodology.

The systematisation and plans for sustainability.

Impacts and sustainability foreseen in each country.

The general interest to continue the learning and exchange of experiences.

The organisation and logistics.

Basically the whole workshop.

The previous communication, and the programme, very in line with the priorities of the JP and in my country in
general.

The progress of the agenda permitted us to get to know both each other and the substance, until finally achieving
more knowledge, information and results. Congratulations.

Democratic and Economic Governance: Second Knowledge Management (DEG-KM) Workshop ‘ 51



7. Please describe what you found the most useful to bring home

The Knowledge Management process.

The governance vision. The concept as such.

The necessity to systematise all processes.

Some of the work methodologies.

The methodologies.

Diversity ice-breaker.

The tools for community development.

The evaluation of the commitment, the indicators that | can apply to my country, to the Sanitation Organisations.
PPP (public-private partnership) arrangements/models from Honduras.

The forms of association of the community operators in the different countries.

The videos to discuss the JPs’ achievements and effects on peoples’ lives.

Mexican interculturality relations experience.

The themes learned about communication, multiculturality, and systematisation.

Intercultural approach.

Intercultural linkages amongst the various country programs for me is something to bring home.

The normative aspect.

Need it for stakeholder communications.

Participatory approach.

Different ideas and solutions that can be applied in my country.

Regulatory board and agency connections for exchange visits.

Improve the coordination, association and communication.

Inventory of communication products.

Possibility to exchange KPs either physical or virtual.

Knowledge products — ideas for enhancing ours.

The dissemination of the programme and relevant material.

Roadmaps for sustainability.

Sustainability strategies.

The feedback received.

The exchange.

The contacts.

The opportunities for exchange.

The application of the experiences of the other countries in the social, intercultural and community association
aspects.

The experiences of the JPs.

The evolution of the JPs, the achievements made since Manta, the amount of valuable work, experiences and
lessons learned.

New colleagues that share the big challenges that remains in our countries to promote

development.

The management of the processes and resources to secure sustainability in the application and elaboration of

a work plan based on the Roadmaps we developed and the search for collaboration and exchange with other
programmes.

To work in an organised way with the people taking care of the water.

Raise awareness that the water is a source of life and that we need to take good care of it.

The different experiences from each country, review and share with counterparts all the themes, methods, material
etc. also the contacts and relationships we have established. Would like to thank for the invitation and possibility to
be here to learn and share. It will definitely enrich the WASH work and other in my country. The personal and techni-
cal contact with Marianne, Moa, Alastair, Lisa. And the contact and networking with other participants. Thank you.
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8. Please provide your thoughts, and do suggest things that could have been done better

To me it seems that the time, 4 working days, was not enough to share, I think we still have a lot more valuable
experiences to share. | would also have liked to discuss the implementation of the programmes, related to the
internal to the inter-agency work, with less focus on the external.

Visit to JP areas and learned success stories and unsuccessful ones.

3 days is not enough for sharing good practices.

More time to discuss evaluation processes and monitoring.

Ithink it is not necessary to fill the agenda to the extent that it exceeds the normal working time.

More participants from different governmental agencies.

The time keeping, both in the presentations as in the discussions.

Better timekeeping.

Translation/interpretation.

Interpretation could be better. At some pointer there was not possible to get main points of the discussion.

To be a bit closer to Stockholm centre would have been fabulous.

There is a need to reflect on how to deepen the knowledge transfers to the countries.

The whole workshop was very organised, systematic and achieved the goals set up, without cutting time.

I'm happy with the progress of the event.

It was excellent to get to know CLOCSAS and Avina.

I think the workshop was sufficiently good. | have nothing to add.

Everything excellent! Congratulations!

What a great team from SIWI they are very efficient, very organised and of course professional. Keep it up!
Circulation of exchange country programs information resourced documentation far ahead of the workshop
would have been helpful.

The preparation of the materials to share, the way to make this information and material available.

Groups with specific tasks to hand in the last day could have been formed. Also a virtual consultation on general
themes. One could also see an overall thematic support via virtual consulting on certain areas.

Maintain the virtual communication, to improve the processes created within the framework of the JPs.

To programme next events to share on-going experiences.

Democratic and Economic Governance: Second Knowledge Management (DEG-KM) Workshop ‘ 53



9. Please indicate the absolute highlight of the workshop!

Very good way of organisation.

Moa exercise excellent.

The group.

All was marvellous, both on the personal and on the professional level!

The interaction, the synergies in the group and the commitment by all participants.

The final part: linking the needs with the available experience, and the sustainability plans.

Roadmaps for sustainability.

The participative methodology. Good combination of short presentations with substance and group
discussions.

The Swedish hospitality! We have felt like at home! Also the rich knowledge and exchange.

Compare documents and experience.

Water ponds visit

Share the intercultural theme.

The elaboration of Roadmaps for Sustainability and to find support in the other countries based on their
experiences.

The coexistence and sharing of experiences with other countries and places was excellent.

The best was that each country shared their experience and their ways to overcome difficulties to reach the
MDGs.

The sharing of the experiences from the JPs.

Presentations were really superb and hope that continue in the future.

The integration of experiences from the different JPs and the establishment of contacts with the other countries.
The pre-preparation of the Information notes, the Exchange f experiences.

Identification of sustainability processes.

The general joy of sharing the experiences.

The organisation of logistics and the support from the organisers.
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Democratic and Economic Governance — Knowledge Management (DEG-KM)
WGF — UNDP Water Governance Facility ar SIWI

www.watergovernance.org/ DEG-KM
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