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Invitation to tender: 
GO-WATER Uganda
Consultant to support Water Coordination and Cooperation 
SIWI is pleased to invite individual consultants to take part in a tender procedure for the above-mentioned contract.

The deadline for receipt of tenders is: 30th April 2024
Point of contact:
James Leten, Senior Programme Manager 
E-mail address:
James.Leten@siwi.org

Stockholm International Water Institute

SIWI is a knowledge organisation using its expertise and convening power to strengthen water governance for a just, prosperous, and sustainable future. SIWI arranges the annual World Water Week in Stockholm. 

SIWI is duly constituted as a foundation in Sweden.

Name:

Stockholm International Water Institute

Organisation number: 

802425-8702

VAT identification number:
SE802425870201

Postal address: 

Kabyssgatan 4D, SE-120 30 Stockholm, Sweden
Visiting address: 

Hammarbybacken 31, 120 30 Stockholm, Sweden 
Website: 

www.siwi.org
SIWI intends to enter a contract for a consultant to support the Water Resources Institute as part of the GO-WATER programme in Uganda.
GO-WATER Programme
The goal of the GO-WATER programme is to positively impact governance of specific water-related issues or risks by strengthening institutional capacities, to assist institutions transitioning from water crisis management to managing water risk and opportunity. The programme is implemented in collaboration with local and global partners (Cap-Net) and funded by the Swedish Development Cooperation 

The national anchor and focal point of the GO-WATER Programme in Uganda is the Ministry of Water and Environment (MWE), represented by the Water Resources Planning and Regulation Department and the Water Resources Institute (WRI). 

In March 2022, a series of consultations with senior members of the water and environment sector took place to discuss critical constraints within the sector and identify areas for the GO-WATER programme to support. Based on these consultations, the following objectives for GO-WATER Uganda were agreed:

· Improve effectiveness of coordination, collaboration, and partnership in the water & environment sector

· Improve capacity and skills to enhance skills development within the ministry 

· Contribute to catalyzing financing at all levels

In October 2022, a workshop took place in Kampala and identified activities that would contribute to these objectives. The following activities have been identified and implemented by till June 2023:

· Direct support to the Water Resources Institute: Review and assess the communication and advocacy capacity of the Water Resources Institute. Based on the outcomes of this assessment, design and implement capacity development activities for WRI staff (These could include classroom-based training, mentorship, on-the-job training, or another methodology deemed appropriate). And support WRI staff develop and provide a communication training course to in-service professionals in the MWE. 

· Regional Level Support: Conduct dialogue workshops and trainings on CbIWRM, coordination and communication in two regions (WMZ) for CbIWRM stakeholders. The training will be done using a combination of in-person workshops and an online platform, and topics could include coordination, land management practices, planning & reporting, the institutional structure for CbIWRM, the role of CbIWRM within the NRECCLWMP, etc. 

· National Level Dialogue: Conduct national level dialogue workshop for key decision makers of the NRECCLWMP – this will be timed to coincide with the UWEWK.

The activities of Phase I ended in June 2023; and in March 2024, Sida allowed SIWI to use additional programme funds to bridge phase I to an eventual Phase II of the programme.  
The present ToR will contribute to the second output of the programme activities in Uganda: “Strengthening coordination and cooperation in the implementation of the NRECCLWM programme and Catchment Management Plans”.

During phase 1, dialogues on inter-sectoral coordination were facilitated in the framework of Catchment based integrated water resources management at regional level  and the NRECCLWM programme at national level. First, a national workshop was held in October 2022, followed by a national dialogue as a side event during the UWEWK in March 2023.  Then, two regional workshops were held in May 2023 in Kabarole and Gulu districts: respectively for Albert and Upper-Nile Water Management Zones.

During the May 2023 regional workshops, capacity of the Ministry of Water and Environment and its relevant stakeholders were built to enable development and implementation of coordinated strategies and plans for implementation and reporting of NRECCLWM programme.  This resulted in the inception of a participative development of coordinated strategies and plans at the regional workshops.
Activities and tasks 
The MWE/WRI-SIWI partnership will carry on the strengthening of the coordination and cooperation in the implementation of the NRECCLWM and CMP at WMZ and National level.  Based on the first workshop under Phase I that took place in Albert and Upper Nile Management Zone, it is herewith proposed to deepen that coordination and cooperation work with Albert WMZ, to develop a fully-fledged package for assessing and improving coordination and cooperation.  The output of this a Water Coordination & Cooperation action plan at Catchment and WMZ level.  
Later, the WRI could be trained to roll out the full package at national level. The package would include methodologies for coordination & cooperation, self-assessment and for action planning.   

	Activity

	Assessment of NRECCLWM horizonal and vertical coordination – at Water Management Zone and district level, including implementation of Catchment Management Plans.

· Preparation of a coordination and cooperation self-assessment methodology

· Participative workshop assessing coordination and cooperation model.

· Mapping present stakeholder’s responsibilities,

· Mapping the existing coordination mechanisms and effective collaboration

· Qualitative assessment of vertical and horizontal cooperation, including stakeholder’s engagement and understanding political economy as the drivers to cooperation and to non-cooperation within and among sectors.

· Prepare Case studies on coordination efforts and mechanisms at national and sub national levels.


	Support water- and land- management coordination and development of coordination and cooperation action plans as annexes to Catchment Management Plans – WMZ and districts

· Propose and facilitate discussion around coordination modalities and adapted stakeholder responsibilities. 

· Develop action plans for coordination of the WMZ and CMP, based on the recently concluded mid-term review. 


The task of the consultant is to:
1. Play a liaison role with MWE, WRI and the WMZ

2. Support SIWI in the development of a coordination & cooperation assessment methodology.
3. Support SIWI in the development of coordination & cooperation planning methodology.
4. Using SIWI’s methodology, map the institutional landscape, clarifying the roles and responsibilities of the stakeholders in water resources management, with references to the official legal corpus.
5. Support SIWI in reviewing the national documents that design national coordination mechanism. 

6. Organise, administrate, and support facilitation of the workshop in the identified WMZ.
7. Harvest national case studies on coordination and cooperation at national and subnational level.
8. WMZ/CMP Coordination & Cooperation action plan drafting. 
9. Support drafting of final report
Deliverables

A. Workshop report with relevant information on stakeholder attendance, minutes of the discussions, financial resources spent etc. 
B. WMZ/CMP Coordination & Cooperation action plan
C. Compilation of national and sub-national inspirational coordination & cooperation cases.
D. National contribution to the Final Report regarding Water Coordination & Cooperation
Specific requirements for the consultant
Experience required.
· Demonstrate prior experience in water coordination & cooperation.
· Demonstrate prior experience in designing and executing capacity development initiatives such as in-person training, mentorship, etc. in the water sector.
· Have relevant experience in working with Ugandan government institutions, preferable the Ministry of Water and Environment, the Water Resources Institute and the Ugandan Water Management Zones. 

Skills/Technical skills and knowledge

· Have a good understanding of challenges regarding water sector coordination and cooperation within the public sector in Uganda.
· Have excellent proven written and spoken English and strong oral and written communication skills. 

· Clear and concise writing skills with demonstrated ability to analyse systems and distil key concepts. 

· Excellent organizational, team and inter-personal skills in view of interacting with multiple stakeholders at country level.

Duration   
For the above tasks a total number of day’s sums up to a total of 24  days. 

The tasks are to be executed and reported before June 30th, 2024.
Tendering

The consultant should submit: 
· Name and contact information.
· A summary of the experience of the consultant related to the services procured. 

· A full CV containing relevant references and including details of at least 3 reports and/or trainings on related matters. 

· Daily rate of the individual per day of work and estimated budget for expenses.
· Any other appendices the consultant sees as relevant to the application.
Processing of personal data

SIWI will process personal data included in tender documents and communications. For information about SIWI’s processing of personal data, please use the following link: Processing of personal data 

Disclaimer

This invitation to tender is in no way binding on SIWI. SIWIs contractual obligation will commence only upon signature of a written contract by the authorized signatories of SIWI and the successful tenderer.

SIWI reserves the right to accept any tender without prior negotiations. SIWI reserves the right to reject any tender and to cancel the process and reject all tenders at any time prior to the signing of the contract, without thereby incurring any liability to the affected tenderer(s).

SIWI will not be responsible for, or pay for, expenses or losses that may be incurred by a candidate or tenderer in the preparation of its tender and/or in connection with the procurement process.

Annex 1: Exclusion grounds

1. Criminal activities

A tenderer will be excluded from participation in a procurement procedure where SIWI is aware that the tenderer has been the subject of conviction by final judgement for any of the following reasons:

· Participation in a criminal organization.
· Corruption.
· Fraud.
· Terrorist offences or offences linked to terrorist activities.
· Money laundering or terrorist financing, or

· Human trafficking.
A tenderer will be excluded if a person who has been subject to such conviction is a member of the administrative, management or supervisory body of that tenderer or has powers of representation, decision, or control therein.

Evidence: By signing the tender, the tenderer confirms that it is not in any of the situations above.

2. Other irregularities

A tenderer will be excluded from participation in a procurement procedure where SIWI is aware that the tenderer is in any of the following situations:

a) where it has been established by a final judicial or administrative decision that the tenderer is in breach of its obligations relating to the declaration or payment of taxes or employer contributions.
b) where it can be demonstrated by appropriate means that the tenderer is guilty of a violation of applicable obligations in the fields of employment, environmental, labour, or social law.
c) where the tenderer is bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrange​ment with creditors, where its business activities are suspended, or it is any analogous situation arising from a similar procedure under national laws and regulations.
d) where it can be demonstrated by appropriate means that the tenderer is guilty of grave professional misconduct.
e) where a conflict of interest cannot be effectively remedied by other less intrusive measures.
f) where the tenderer has been guilty of serious misrepresentation in supplying the information required as a condition of participation in the procurement procedure or has withheld such information.
g) where the tenderer has undertaken to unduly influence the decision-making process, to obtain confidential information that may confer upon it undue advantages in the procurement procedure or to negligently or wilfully provide misleading information that may have a material influence on decisions concerning exclusion, selection or the award of contract.

h) where the tenderer is included on a procurement debarment list such as that of the World Bank, the European Development Bank for Reconstruction and Development, the African Development Bank Group, the Asian Development Bank, or the Inter-American Development Bank. 

Evidence: By signing the Tender, the tenderer confirms that it is not in any of the situations above.
� Terms of Reference for documentation of case studies on coordination
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